MYRADA ISPWD-K CHINCHOLI PROJECT, KODLI - 585 312

Process Monitoring Report for the month of August 2002

Code Activities
No. Objectives What How Whom Where Expected Result Indicator
3 |Watershed Rehabilitation at Pilot |* Bunding *Implemented Watershed Kanchanal * Existing bunds are * Activity can be
Micro Watershed Project: * Trenching through WMC farmers from strengthened. seen both on CPR
* Planting supervision. Sy.No.46,37 * Cattle proof, fire & PPR.
* Supervision & 38. protection & soil * Local contribution
through sub erosion preventily deposited on
Committees bund formed in the maintenance fund
formed by WMC foot hillock. account.
* Payment is * To strengthen the * Vegetation can
done through mound planting done be seen.
Committee on the mound like
glysicidia cuttings,
seeds sowing.
* During the month
9 farmers get bene-
fitted through bunding
* Villagers got
employment.
During the month
Rs.9045/- collected
from local contribution
from both PPR & CPR
Conted....2
4 |Agriculture Production:
4.a.1 |Sustainable Agriculture FFS & IFS * Regular weekly * FFS farmers Sugur (K) * Promoted the Regularly farmers
* To promote traditional knowledge & meetings. from Sugur K Kanchanal concept of discision are observing their
system in Agriculture. * Discussion & Kanchanal. & Kodli making by farmers field.
* To restove the ecological balance. * Field observation * IFS farmers through FFS.
* To enhance the productivity of soil * Documentation from Kodli. * Integrated farming
by different organic methods of * Sharing system is practiced
cultivation practices. * AME staff * 20 farmers got
regularly aware about this
supporting on concept.
this to staff as
well as farmers
5 [Livelihood Promotion:
* Identify & analyze potential livelihood |* Livestock * Through camp * Livestock Kanchanal * AIRDF team cond- Analysis can be
option to landless, women and margingd arrangement * Survey. potentials like & Sugur (K) | ucted one awareness |seen.
ised people. in Phase 11 landless & camp to Kanchanal &
* To provide regular income through project area. marginalized sugur (K) on livestock
livelihood promotion. people. * Through resource

* To develop a better living standered

of marginalized people through lively

persons.
* Project staff co-




hood intervations.

ordinated between
AIRDF & VDS.

* Survey format
submitted to AIRDF
for analyzing the
livestock.

* Two health camps
planned from AIRDF
at Kanchanal & Sugur

(K) on 12th -13th
Sept 2002 respectively

Conted...3
5.2|* Food security is ensured through Food security * Individual survey * Landless, Kodli & * Individual survey Individual survey
different initiated. from category wise Marginal & Sugur (K) conducted from AME  |can be seen.
in different village small farmers. & project in Kodli &
Sugur (K).
* Based on survey
report the workshop
conducted in next
month.
* Staff also partici-
pated in this work
shop.
6 |Community Support:
* To support the VDS/WMC to become |* Reviving of * Through CBOs VDS & Project Seri B * Revival of open The work is under
self reliant institution at the village le open well for |* Sub committee Tanda well started. progress.
* To empower women in VDS/WMC & | drinking water. | for implementation * Rs.8000/- transferred
other CBOs. & monitoring. from the project.
* To enhance people participation in
various need based activities.
6.a.2 * Save grain * Through VDS. * Small & Kodli * 27 Nos.of pucca * Structures can
campaign. * Sub committee marginal koti constructed be seen in the
* Pucca Koti formation for farmers * Loss of grain village.
construction. implementation & preserved.
monitoring. * Quality of grain
ensured.
6.b [Institutional Support: * Institutional * Meeting VDS & WMC Kodli, Seri B |* Regular review of * Report can be
support. * Discussion Tanda, work carried out. seen.
* Support to VDS|* Reporting Kanchanal & |* Maximum attend-
& WMC. * Resolution Sugur (K) ence in the meeting
* Books of A/c. * Information shared
* Developed linkages
6.b.1
* Support of * Evaluation sAgs evaluation Kodli * Evaluate the CBOs * Evaluation report

Books & re-

* VDS meeting

*Report submitted

can seen




cords through |* Discussion

for the discussion to

VDS to sAgs VDS meeting.
Conted...4
6.b.4 * Village W/S * Board display at VDS & WMC Kanchanal * Information * Activity can be
maps through | village to all in the village seen.
wall paintings * More transperent
in pilot village
7 |Planning, Monitoring & Evaluation:
7.1|* To prepare a participatory micro plan |* Field bund * Mapping VDS & WMC Sugur (K) * Micro planning created |* Action plan can be
the W/S involving all the stake holders| planning in * Mini W/S Kanchanal seen.
selected areas of phase - II. Phase - 11 * Surveying Kodli
* Fescilitation from Seri B Tanda
Dr.Veerpakshi
8 [Documentation:
8.1|* To document the experiences of succ{* Case study * Meeting * From Phase -1 * Shared the experience |* At the end case
and failures & share with others & lear| seed concept |* Discussion with Dr.Veerpakshi & Phase Il with others. study can be seen
from these experiences. village. individual villages * Dates are finalized
(Bio-diversity) for making study
* Completed in Sept.
end.
(S.D.Kalyanshetti)
Team Leader
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