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Process Monitoring Report for the month of December 2002

Code Activities
No. Objectives What How Whom Where Expected Result Indicator
3.a.1 |[Equip the VDS /WMC with necessary Watershed * Discussed in the GC & * GC/WMC Sugur (K) * NRM managed by Activity can be seen.
skills in planning /implementation Rehabilitation WMC meeting. * Sub committee & Kanchanal committee.
and management of watershed Activities * Finalised the rate list in * MYRADA. * Fund managed by

Village level system to ensure sustainable
mentainance of created assets &
judicial use of water resource.

Developing guidelines for CPR manage-
ment and arriving of clarity on ownership
& usfract rights.

There will be a continues effort to develop
appropriate low cost technology easy

to mentain conservation measures

based on indigenous & modern practices
forwarding vegetative clamit to a
maximum extent.

Sugur (K) & Kodli.
* All 4 VDS members farmers
& labourers are attended.
* Inauguration also taken
place both kodli & Sugur (k)
* Based on this in Sugur (K)
& Kanchanal village in
common land trenches
work started.
* This activity monitored
by sub committee formed
by VDS/GC & WMC. In
Sub committee MYRADA
representation also a member
* Team Leader also visited
& monitored the activity
& guide the sub committee.
* Programme officer also
visited at Sugur (K) inspected
the watershed work &
attended payment meeting.
He also observed the
payment procedure.

institution.
* Used local ITK methods.




4.a.1 |*To optimise & stabilize the Agriculture |* Support to Discussed with community * Staff Phase -I1 * Conserved nutrients. Activity can be seen.
production system in W/S. area. green leaf resource person Agriculture * Agriculture Production |villages * Available resource
*To enhance productivity of soil by manuring. production focus area wise. Resource persons. used.
promoting different organic methods * Through Resource person
of cultivation practices. with the help of GC beneficiary
*To promote bio-diversity construction identified for green leaf
*To facilitate documentation on manuaring.
process methodologies &
technology.
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4.a.2. | SAME AS ABOVE * Support to * Discussed in the GC meeting |* Farmers Kodli * Conserved nutrients. Farmers were
Worm composing |* MYRADA staff facilitated who |* Agriculture production * Knowledge improved selected.
have irrigation facility & Resource persons. * Innovative ideas
interested farmer can be identified.
taken up said in the meeting.
* Beneficiary identified for
this activity.
* In meeting decided selected
farmers send to training.
* MYRADA staff agreed for
that & also decided the trainees
send to Kamalapur for training.
4.a.3 |SAME AS ABOVE Supporting Tur * Discussed in GC/ WMC *GC Phase-11 * Innovative ideas The process is going
stalk bunding meeting. * WMC villages practiced. on.
* Tur crop is all ready started * Traditional method
harvesting. practiced.

* Tur stalk should not burnt. It
should used as a bund.

* The Agri.resource person
motivate to farmers regarding
this.

* MYRADA staff facilitated,
those who are coming in the




mini watershed they compulsory

form the Tur stalk bunding.

4.a.4 [SAME AS ABOVE Integrated pest * Meeting. * VDS representative Kanchanal & * Old traditional method |FFS farmers
management. * Discussion with VDS & * FFS farmers Sugur (K) revived. practiced in
Agriculture Department. * Reduced chamical their plot it can be
* Mobilization of NPV from practiced. seen.
forest Dept.
* NPV for pest control.
* NPV mixed with neem
extraction oil.
4.a.5 |SAME AS ABOVE Integrated farming |* IFS farmers were identified at |* FFS farmer. Kodli * Traditional method The process is
system. Kodli & oreineted by AME & * Staff practiced. going on.
MYRADA staff also oriented * Agril. Resource
regarding this by AME. persons.
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5 |* To improve the livelihood at poor/ Livestock assess-  [* Discussed in the GC meeting |* GC. Phase - Il * |dentified the poten- The process is going
landless small & marginal farmer ment in phase 11 * |dentified the beneficiary. * WMC villages tials for promoting on.
through sustainance and promotion project area. * In GC meeting decided to * Beneficiary. the livestock.
at livestock. implement through sAg. * Developed awareness
* Rejuvenate and buildup on the * In sAgs it should loan based through meeting &
traditional knowledge. not grant. discussion.
* To enhance the knowledge and * This activity can be taken up
skill of farmers in management. in next month through the
help of livelihood resource
persons and community
support.
6.a.1 [* To enhance people participation in the [Support for the * Discussion in the GC * GC. Phase - 11 * Old drinking water * Activity can be
community based activities. revival of open meeting. * Staff villages wells revived. seen.




* To ensure transperancy & account-
ability in all aspects of VDS /WMC &
other CBOs in the village.

* To equip the local level institution
such as VDS/WMC & SAG to manage
& the needs of community.

* To support institution in their
administration management & other

well.

* Staff facilitated while taking
this activity it should benefit
to community or villages. Such
programme can be taken up.
Because in Kodli village, more
no.of open well existed in
house hold. Such programe
not possible to implement.

* Resource Persons.

* Drinking water
provided during peak
summer season.

6.a.2

6.a.3

-do-

SAME AS ABOVE

Support to VDS .

Save grain.

* Discussed in the GC

meeting.

* Resource persons
honorarium distributed
based on their performance
analyzed by VDS.

* Staff expressed in the GC
meeting some of the RPs
changing frequently. It is not
good. For this VDS reacted.
this will taken care.

* Concern staff also expressed

in the meeting. All RPs
submit their report regularly it
will help in monthly report
preparation.

* Discussed in the VDS/GC
meeting.
* 50 No.of pucca koti constructed
* All Pucca Koti completed in
all respect.
* In VDS it was taken stock
register entry.

*GC
* Staff
* Resource Persons

*GC

Phase 11
villages

Kodli

* Regular review work
carried out.

* Information shared.

* Developed linkages
with other institution.

* Involvement of
participation increased
in the watershed
activities.

* The grains were free fron
pest & diseases.

Report can be seen.

Activity can be seen.
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No.
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Whom
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Expected Result
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7.a.1

7.a.2

* To enhance joint planning, monitoring
& evaluation with the community

in order to achieve the project
objectives.

* To support / assist CBOs regularly
in monitoring & documenting the

process and their experiences.

SAME AS ABOVE.

Micro planning
Phase Il

Review meeting

* Discussed in the GC &
WMC level.

* For finalising the micro
plan individual application
format developed.

* For planning implementation
monitoring & evaluation
format developed.

* For planning implemtation
monitoring & evaluation
format developed kindly
by partners & WOTR.

* Those farmers are dis-
cussed with staff level
& VDS convener level.

* Based on need few
formats translated in
kannada.

* Each individual mini W/s
Micro plan prepared
according to format.

* The format filled by VDS
convener & WMC field
supporter with the help
of MYRADA staff.

* This will be ready by
Jan. 9th approval PIRC.

* VDS/GC conducted review
meeting weekly in all
4 VDS.

* WMC's also started
weekly meeting review

*GC
* WMC
* Staff

Staff, GC, WMC
& PIRC members

Phase - 11
villages.

Phase -I1
village &
Project only.

* GIS developed.

* Socio - economic
geographical and
physical resources
incorporated in the
GIS mapping.

* Monthly plan reviewed
* Helped in report
preparation.

* Micro plan Mini
watershed wise
can be seen.

* Monthly reports
can be seen.




the progress.

* VDS/GC's community
Resource persons &
field convener meeting
not regularly started
it required orientation

* Project level staff
meeting conducted
monthly & review the
progress & reported in

in monthly progress report.
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8.a.1 |To document the experiences of Documentation: |* Focus area wise MYRADA Phase-11 * Process documentation |Photo document-
success & share with others and to - Photo photo documentation village. developed. tation and semester - |
learn from the experiment. - Case studies has taken with the report can be seen.
- Semester help of EOs. * Successful stories
Report. * Semester - | report also shared.

prepared & submitted to
PSMU.
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