MYRADA I1SPWD-K CHINCHOLI PROJECT, KODLI - 585 312

Process Monitoring Report for the month of November 2002

Code
No.
4.a.1

4.a.3

4.a.4

Objectives

*To optimise & stabilize the Agriculture
production system in W/S. area.

*To enhance productivity of soil by
promoting different organic methods
of cultivation practices.

*To promote bio-diversity construction

*To facilitate documentation on
process methodologies &
technology.

-do-

-do-

What
* Sustainable
Agriculture.

* Support to
green leaf
manuring.

Supporting Tur
stalk bunding

Integrated pest
management.
Bio-pesticide.
Biological agents.

Activities

How
* Discussion with farmer

& Agriculture production

community resource
person.

* Selection of farmer
& collection of green
leaf from Agril.waste
like weed, grass etc.

* Pit making.

* Filling the pit layer
by layer soil + leaf,

soil cover.

* Discussed in WMC
meeting.

* Tur is at harvesting
stage.

* Motivated the farmers
through resource

person.

* FFS meeting.

* Farmers to farmers

discussion.

* Demonstration plot
visit & discussion at
field level.

* Cow urine & NPV

Whom
Farmer

Farmers

* Farmers & FFS
beneficiary.

Where
Kanchanal,
Sugur(K),
Kodli &

Seri B Tanda

Phase-II
villages

Kanchanal &
Sugur (K)

Expected Result
* Conserved nutrients.
* Used thiliasate local
resources

* It acts as a soil &
water conservation
measure.

* Decomposting of Agri.
waste.

* Improved the orga-
nic waste.

* Reduced chemical

pesticide.

* Cost of cultivation.

* Utilization of local

Resource.

* Old traditional method

received.

Indicator
Activity can be seen.

* Discussion with
farmer.
* Meeting minuited

* Both villages
awarded about bio-

pesticide and bio-

logical agents.

* Demonstration plot

can be seen.




spread for pest
control.

* Now tur crop harvest
stage.
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5.a.5

6.a.1

* To improve the livelihood at poor/
landless small & marginal farmer
through sustainance and promotion
at livestock.

* Rejuvenate and buildup on the
traditional knowledge.

* To enhance the knowledge and
skill of farmers in management.

* To enhance people participation in thg
community based activities.

* To ensure transperancy & account-
bility in all aspects of VDS /WMC &
other CBOs in the village.

* To equip the local level institution

Livestock assess-
ment in phase Il
project area.

Support for the
revival of open
well.

* This assignment
gives to AIRDF insti-
tution.Selected two
villages like Kanchanal
& Sugur (K)

* Discussed with

villagers, farmers
& landless people.

* Listed about
problems in relation
to livestock.

* Trained resource
person.

* Survey conducted

* 2 Health camp
organised.

* Repot has prepared
by AIRDF.

* Report it is to be
simplified according
to village condition.

* Discussion in the GC
meeting based on SAGs
& community request

* In the GC meeting
discussed about the
resolution from SAGs.

Landless,
Small &
marginal
farmer.

GC, SAG &
Villagers.

Kanchanal &
Sugur (K)

Kodli

* ldentified the poten-
tials for promoting
the livestock.

* Developed awareness
through training and
workshop.

* Old traditional drink-
ing water wells revived.

* Drinking water
provided during peak
summer season.

* Livestock
assessment report
can be seen.

Resolution PDO can
be seen from Kodli
village.




6.a.2

such as VDS/WMC & SAG to manage
& the needs of community.

* To support institution in their
administraiton management & other

-do-

Support to VDS &
WMC honorarium

*If it is useful for
public, the activity
can be taken up.

* Prepare estimation in
the meeting & contri-
bution also considered.

* In Kodli village PDO

prepared & the amount

will transfer in next
month.

* Discussed in the GC
meeting.

* Selection of Resource
Person.

* Orientation conducted

* Resource persons
roles & responsibility
discussed in the PIRC
meeting.

* To support the focus
area.

* Assisted the hono-
rorium through VDS.

Community
Resource Person

Phase 11
villages

* Regular review work
carried out.

* Information shared.

* Developed linkages
with other institution
& participation &
involvement increased
in the watershed
activities.

* Resource person
activity involved

& participated in
village development
activity.
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7.a.1

* To enhance joint planning, monitoring
& evaluation with the community
in order to achieve the project
objectives.

* To support / assist CBOs regularly
in monitoring & documenting the
process and their experiences.

Field based
planning in
Phase - Il area.

* Developed socio
economic format &
land detalils.

* Trained resource
person & staff.

* Discussed in the GC &
WMC meeting.

* Survey completed in

Phase - Il areas
villagers farmers
& landless.

Sugur (K) on
15th Nov.02.
& Kodli on

28th Nov.02

* GIS plan developed
* Socio - economic,
geographical and
physical resources
incorporated in the
GIS mapping.

* Micro plan report
can be seen.

* Watershed work
started in Sugur (K)
and Kanchanal.




7.a.2

-do-

Review meeting

all phase -11 village.

* Displayed in GIS.

* Microplan report ready

* This process helped by
Dr.Veerpakshi.

* After microplan the list
finalised in the Gram
Sabha organised by
PIRC at Sugur(K) on
15 Nov.02 & Kodli on
28 Nov.02.

* In Kodli on 28 Nov.02
programme officers like
Mr.Kiran Mandanna &
Mr.Somaiha attended.

* From PSMU Mr.Prem
Kumar attended.

* Innaguration also done
in watershed activity

in both village.From
all phase -11 village
farmers, labour &
villagers are attended.

* Video documentation

has taken.

* Project level review
meeting conducted
to staff & Programme
Officer reviewed
meeting at Project
level along with staff

* In each VDS level GC
meeting conducted

Staff, GC, WMC
& PIRC members

Phase -1
village &
Project only.

* Monthly plan reviewed
* Helped in report
preparation.

* Monthly reports
can be seen.




in a week & fortnightly
* WMC conducted
review meeting in
Kanchanal & Sugur (k)
* On 1st Nov.02 PIRC
conducted review
meeting.
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8.a.1 | To document the experiences of Documentation]* Focus area wise Staff. Phase-II * Process documentation |Photo documen-
success & share with others and to - Photo photo documentation village & developed. tation and case study
learn from the experiment. - Case studies has taken with the Project * Photo documented can be seen.
- Semester help of EOs. only. * Successful stories
Report. * Seed concept village shared.

study prepared &
submitted by
Dr.Veerpakshi consultant
* Semester report also
under process.
* It will ready in next
month.

(S.D.Kalyanshetti)
Team Leader

Signature of the Project Head

Date:

Signature of the VDS Representative




