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SUPPORT TO COMMUNITY FOR DROUGHT RELIEF MEASURES 

I n  l i n e  w i t h  t h e  a i m s  o f  I n d o-Sw iss  Pa r t i c i pa t i ve  Wa te rshed  Deve lopmen t  

P ro jec t ,  Ka rna taka  ( ISPWDK)  and  ou r  own  s t r a tegy  o f  deve lopmen t  t h rough  

i ns t i t u t i on  bu i l d i ng ,  t he  semes te r  Ap r i l  –  Sep tember  2001  was  t o  f ocus  on  

nu r tu r i ng  and  s t reng then ing  t he  peop le ’ s  i ns t i t u t i ons ,  pa r t i cu la r l y  t he  V i l l age  

Deve lopmen t  Soc ie t y  (VDS) .  Apa r t  f r om capac i t y  bu i l d i ng  e f f o r t s  t o  commun i t y -

based  o rgan i za t i ons  (CBOs)  and  i n tens i f y i ng  sus ta inab le  ag r i cu l t u re  

i n te rven t i ons ,  t he re  we re  p l ans  t o  suppo r t  t he  ongo ing  non - l and  based  ac t i v i t i es  

(NLBs)  and  Income Genera t i on  P rog rammes  ( IGPs) .  A l l  t hese  p lans  were  

conce i ved  t ak i ng  t he  Na tu re  f o r  g ran ted  based  on  t he  nea r  no rma l  r a i n fa l l  i n  t he  

recen t  pas t .  Howeve r ,  t he  Na tu re  reasse r ted  i t s  ove rwhe lm ing  dom inance  and  

exposed  ou r  l im i t a t i ons  as  t he  d rough t  un fo l ded  g radua l l y  a l l  ove r  Ka rna taka .   

P rob lems ,  i t  ce r ta i n l y  posed .  Ye t ,  t he  d rough t  p rov ided  PRAWARDA an  

oppo r tun i t y  t o  p repa re  t he  peop le  t o  f ace  such  c r i s i s  i n  f u t u re .  Mos t  o f  t he  

ac t i v i t i es ,  p l anned  be fo re  t he  semes te r ,  we re  success fu l l y  imp lemen ted .  I n  

add i t i on ,  PRAWARDA came  to  t he  rescue  o f  f a rmers  t h rough  some  app rop r i a te  

and  i nnova t i ve  i n te r ven t i ons  t o  t ack le  d rough t - r e l a ted  p rob lems  and  ba i l  t hem 

ou t  o f  poss ib l e  d i sas te r .  Wh i l e  t he  CBOs  were  ass i s ted  i n  mob i l i z i ng  f odde r  f o r  

t he  l i ves tock  t o  mee t  t he  u rgen t  need ,  emp loymen t  gene ra t i on  ac t i v i t i es  i n  t he  

f o r m  o f  d r o u g h t -p roo f i ng  measu res  we re  a l so  t aken  up .  Fo l l ow ing  i s  a  r epo r t  on  

PRAWARDA e f f o r t s  i n  t ack l i ng  t he  d rough t  s i t ua t io n .    

THE ONSET OF DROUGHT 

The  monsoon  began  2 -days  l a te  f o r  t he  season  2001 -02  w i t h  t he  r a i ns  l ash ing  

t he  d i s t r i c t  ( i n  f ac t ,  t he  who le  s ta te )  du r i ng  t he  2 n d  week  o f  June .  Fo l l ow ing  

good  ra i ns  f r om 9 t h  t o  14 t h  June ,  mos t  o f  t he  f a rmers  wen t  ahead  w i t h  sow in g  

expec t i ng  no rma l  ra ins .  Howeve r ,  t he  c loudy  wea the r  s tayed  w i thou t  a  d r i zz le  

f o r  ove r  a  mon th .  Wheneve r  i t  l ooked  l i ke  ra i n i ng ,  t he  heavy  w inds  b l ew  the  

ra ins  away .  Ha l f  t he  kha r i f  season  was  ove r  w i thou t  ra ins .  

Abou t  86  pe r  cen t  o f  t he  kha r i f  sow ing  was  comp le ted  by  m id  Ju l y .  The  seeds  

f a i l ed  t o  ge rm ina te  i n  some  pa r t s  o f  t he  d i s t r i c t  ow ing  t o  p ro l onged  d r y  spe l l .  

We cou ld  conduc t  f i e ld  v i s i t s ,  o rgan i ze  a  workshop ,  p lan  an  ac t ion  p lan  w i th  
the  commun i ty ,  p repare  a  ‘D rought  Re l i e f  P roposa l ’  and  s ta r t  imp lement ing  
the  ac t i v i t i es  a l l  i n  a  mat te r  o f  th ree  days .  
It  would  not  have been poss ib le  without  the  invaluable  support  and 
ass istance we received f rom Programme Support  and Management  
Unit  (PSMU),  Bangalore  through SDC-IC,  New Delhi .   
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The  ma jo r  commerc ia l  c rops  o f  t he  d i s t r i c t  g reen  g ram and  b lack  g ram w i l t ed .   

The re  we re  c l ea r  s i gns  o f  j owa r  and  t u r  ( p i geon  pea )  be i ng  a f f ec ted .  

The  ra i n fa l l  r ece i ved  up  t o  m id  Ju l y  was  125 .2  mm as  aga ins t  216 .2  mm las t  

yea r .  The  ta luk-w i se  ra in fa l l  r ece i ved  by  m id  Ju l y  was  as  f o l l ows :  

Ta luk  Ra in fa l l  (mm)  

Bha l k i  9 1 . 6   

B i da r  1 2 5   

Au rad  1 4 3  

Humanabad  6 1 . 2  

Basavaka lyan  1 0 7 . 6  

     Source: Prajawani, 16-07-2001       

W i t h  a b o u t  1 5 –20  pe r  cen t  sow ing  s t i l l  pend ing  i n  m id  Ju l y ,  i t  was  repo r ted  t ha t  

50  pe r  cen t  o f  t he  c rops  sown  had  been  seve re l y  a f f ec ted  i n  t he  d i s t r i c t .  

M ig ra t i on  o f  ag r i cu l t u ra l  

l abou re r s ,  acu te  sho r t age  o f  

d r i n k i n g  w a t e r ,  a n d  f o d d e r  

sca rc i t y  we re  a f f ec t i ng  t he  

peop le  and  t he  l i ves tock  and  

they  we re  t he  ma in  s to r i es  i n  

t he  newspape rs .  ‘Bu t t i  j a t re ’ ,  

(Baske t  f a i r ) ,  a  spec ia l  r i t ua l  t o  assuage  the  Gods  and  s im i l a r  ac t i v i t i es  we re  

becom ing  t he  no rm  o f  t he  day .  

A t  t h i s  j unc tu re ,  keep ing  a  c l ose  wa t ch  on  t he  s i t ua t i on ,  the  PRAWARDA team 

u n d e r t o o k  f i e l d -v i s i t s  t o  Man ta la ,  Sas tapu r ,  Hanuman thwad i ,  N i rgud i ,  Ye rand i   

and  Ch i kkanagaon  i n  o rde r  t o  t ake  s tock  o f  t he  d rough t  s i t ua t i on  w i t h i n  t he  

Mu l l amar i  wa te r shed .  I t  was  c l ea r  f r om the  f ie l d  obse rva t i ons  and  d i scuss ion  

w i t h  p e o p l e  t h a t  t h e  m a j o r  p r o b l e m  w a s  t h e  n o n -ava i l ab i l i t y  o f  f odde r  f o r  

l i ves tock ,  wh i l e  d r i nk i ng  wa te r  p rob lem was  no t  acu te .  

PEOPLE’S ACTION PLAN TO TACKLE DROUGHT 

To  t r i angu la te  ou r  f i e l d  obse rva t i ons ,  a  

wo rkshop  was  o rgan i sed  a t  

PRAWARDA p ro j ec t  o f f i ce  on  27 t h  Ju ly  

2 0 0 1  t o  g e t  m o r e  i n s i g h t  i n t o  t h e  

d rough t  s i t ua t i on  and  t o  deve lop  a  

peop le ’s  ac t ion  p lan .  Represen ta t i ves  

f r om VDSs ,  Apex  bod ies  and  Wa te rshed  Managemen t  Commi t t ees  (WMCs) ,  i n  

In the eight districts of north Karnataka 
q 4.2 lakh agricultural labourers had migrated,  
q 60 oil mills were on the verge of closing, 
q 1.45 lakh cattle had been sold in a single month, 
q the meat price had come down to Rs. 60 from Rs. 

100 a kg. 
Bheekar Bara, Prajawani 25-07-2001. pp: I & III

 P r io r i t y  a reas  were ,  
q Ar rangements  to  meet  

fodder  scarc i t y ,  and 
q Emp loyment  genera t i on ,  

par t i cu la r l y  fo r  women 
agr i cu l tu ra l  l aboure rs . 
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a l l ,  70  f a rme rs  ( 52  men  and  18 women)  pa r t i c i pa ted  i n  t he  wo rkshop .  The  

wo rkshop  rea f f i rmed  t ha t  f odde r  sca rc i t y  needed  immed ia te  a t t en t i on .   Howeve r ,  

t he  women  pa r t i c i pan t s  a l so  revea led  t he  impac t  o f  d rough t  on  t he  househo lds ,  

espec ia l l y  t hose  o f  t he  ag r i cu l t u ra l  l abou re rs ,  sma l l  and marg ina l  f a rmers .  Lack  

o f  r a i ns  had  pu t  a  ha l t  on  f a rm  ac t i v i t i e s  p l ay i ng  havoc  among  ag r i cu l t u ra l  

l abou re r s ,  pa r t i cu l a r l y  t he  women  who  used  t o  be  busy  i n  weed ing  ope ra t i ons  

du r i ng  t h i s  t ime  o f  t he  yea r .  S i nce  many  o f  t he  women  had  bo r rowed  l oans  f r om 

Se l f -He lp  Groups  (SHGs)  and  bough t  m i l ch  an ima l s ,  t hey  we re  f i nd ing  i t  d i f f i cu l t  

t o  repay  t he  l oans .  I n  t h i s  con tex t ,  t he re  was  a  demand  fo r  emp loymen t  f r om 

women .  S i nce  t he  p rob lem o f  unemp loymen t  seemed  t o  a f f ec t  women  i n  

pa r t i cu la r ,  a  sepa ra te  mee t i ng  was o rgan i sed  a t  Man ta la  f o r  a l l  t he  SHG 

rep resen ta t i ves  unde r  t h ree  Apex  bod ies .  

Ove r  250  women  a t t ended  t he  spec ia l  mee t i ng  f r om 3  Apex  bod ies  i n  t he  Phase  

I  a rea .  R igh t  t h rough  t he  mee t i ng  t he i r  i n t en t i on  was  c l ea r .  ‘We  a re  p repa red  t o  

work ,  g i ve  us  work ’ .  Fodde r ,  t hough ,  was  t a l ked  abou t ,  t he i r  f i rs t  p r io r i ty  was  

to  ge t  employment  s i nce  t h i s  f o r ced  unemp loymen t  had  b rough t  l o t  o f  ha rdsh ips  

f o r  t hem.  They  sa id  t hey  we re  unab le  t o  con t r i bu te  even  week l y  sav ings  i n  SHGs  

l eave  as ide  repay ing  l oans .  

W h e n  a s k e d  abou t  buy i ng  f odde r  as  was  be ing  done  i n  o the r  v i l l ages ,  t he  

women  sa id  t ha t  t hey  we re  buy ing  suga rcane  t r ash  (g reen )  l oca l l y .   Because  o f  

d r i ed  up  we l l s  t he  f a rme rs  we re  no t  ab l e  t o  i r r i ga te  t he i r  suga rcane  c rop  and  

some fa rmers  had  s ta r ted  se l l i ng  i t  as  f odde r .  S ince  d rough t  was  ge t t i ng  seve re  

i n  t he  r eg i on ,  t he re  was  a  ban  on  i n t e r -s ta te  f odde r  t r anspo r t .  Hence ,  t he  women  

asked  f o r  ca t t l e  f eed  (as  i t  i s  no t  bu l ky  compared  t o  f odde r ,  i s  more  nu t r i t i ous  

and  had  no  res t r i c t i on  on  i n te r -s ta te  t ranspo r t ) .  A  few  women  even  sugges ted  

g row ing  f odde r  on  a  coup le  o f  ac res  i f  t hey  we re  g i ven  seeds .  They  we re  asked  

t o  l oca te  such  f a rmers  who  had  wa te r  sou rce  t o  go  ahead  w i t h  f odde r  

cu l t i va t i on .   

Howeve r ,  emp loymen t  was  t he  ma in  conce rn  o f  t he  women .   They  i ns i s ted  

PRAWARDA to  gene ra te  emp loymen t  

oppo r tun i t i es .   

The  women  we re  mo t i va ted  t o  

app roach  t he  gove rnmen t  t o  seek  

d rough t  r e l i e f  measu res  t o  be  t aken  

up  th rough  SHGs .  More  than  120  rep resen ta t i ves  f r om ove r  10  Apex  Bod ies ,  

i n c l u d i n g  Maheshwar i ,  Ad i shak th i ,  Annapu rna  Apex  bod ies  i n  Phase  I  v i l l ages ,  

app roached  the  Ass i s tan t  Commiss ione r ,  Basavaka l yan  demand ing  the  d rough t  

The  sugges t ions  made  by  PRAWARDA 
were ,  

• Digg ing  o f  f a rm ponds ,  
• Tank  des i l t i ng ,  and  
• Na la  repa i r  
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r e l i e f  measu res  t o  be  rou ted  t h rough  SHGs  and  Apex  bod ies  i ns tead  o f  

gove rnmen t  depa r tmen ts .  

A f te r  d i scuss ing  va r i ous  op t i ons  a  comprehens i ve  ac t i on  p l an  was  deve loped  t o  

mee t  bo th  t he  demand  f o r  f odde r  as  we l l  as  emp loymen t .  The  ma jo r  

i n te r ven t i ons  p l anned  we re ,  Suppo r t  t o  CBOs  to  open  “Fodde r  Boo ths ”  and  

D rough t  p roo f i ng  measu res  t h rough  emp loymen t  gene ra t i on .  

ACTION PLAN FOR DROUGHT RELIEF MEASURES 

1 .  INTERVENTION:  Suppor t  to  CBOs to  open “Fodder  Booths”  

 The  ve ry  nex t  day  a f te r  

t he  emergency  wo rkshop ,  

t he  Gove rn ing  Counc i l  

(GC)  members  f rom 

H a n u m a n t h w a d i  a n d  

N i r gud i  app roached  t he  

p ro j ec t  w i t h  app l i ca t i ons  

f o r  ass i s tance  t o  mob i l i se  

f odde r .  They  were  asked  

to  concent ra te  on  poor  

fa rmers  ge t t ing  benef i t  on  pr io r i ty .  The  VDS members  i n  Hanuman thwad i  and  

e l sewhe re  succeeded  i n  conv inc ing  t he  b ig  f a rmers  t o  wa i t  s i nce  such  f a rmers  

had  suga rcane  c rop  t o  f eed  t he i r  l i ves tock .  Se lec t i on  o f  needy  f a rmers ,  

co l l ec t i on  o f  t he i r  con t r i bu t i on  and  even  sea rch ing  f o r  f odde r  and  nego t i a t i ons  

we re  a l l  done  by  VDS rep resen ta t i ves .  I t  was  i n te res t i ng  t o  see  t he  peop le  us ing  

pub l i c  add ress  sys tem to  announce  t he  d rough t  r e l i e f  p rog ramme i n  t he  v i l l age  

and  mob i l i ze  con t r i bu t i on .  

An  amoun t  o f  Rs .  3000  as  p ro jec t  suppo r t  was  ag reed  upon  f o r  t r anspo r t i ng  a  

l oad  o f  f odde r ,  wh i ch  was  bough t  and  t r anspo r t ed  f r om  v i l l ages  nea r  Yadg i r ,  

Jewarg i  and  Shahapu r  t a l uks  o f  Gu lba rga .  The  rema in ing  expenses  l i ke  cos t  o f  

f o d d e r ,  l o a d i n g  and  un load ing ,  f ood  expenses  o f  peop le  e t c . ,  we re  a l l  bo rne  by  

t he  peop le  t hemse lves .  Du r i ng  t he  ve ry  f i r s t  week  o f  t h i s  ac t i v i t y ,  i t  r a i ned  

spo rad i ca l l y  i n  t he  p ro j ec t  a rea  and  a l so  i n  t he  a reas  f r om whe re  f odde r  was  

b e i n g  b o u g h t .  M o r e  l o a d s  o f  f o d d e r ,  t h ough  requ i r ed ,  cou ld  no t  be  t r anspo r t ed  

s i nce  t he  l o r r i es  cou ld  no t  en te r  t he  we t  f i e l ds  whe re  t he  f odde r  was  s to red .  

The  s i gn i f i can t  obse rva t i on  made  th rough  th i s  ac t i v i t y  i s  t ha t ,  w i t h  meag re  

p ro j ec t  ass i s t ance  t he  peop le  cou ld  con t r i bu te  a  l a rge  amoun t  i n  cash  desp i t e  

f ac ing  such  a  c r i s i s .   

The  i n te rven t i on  was  p l anned  w i th  the  
fo l l ow ing  ob jec t i ves : 

q To ass i s t  CBOs  in  a r rang ing  fodder  and  to  
s top  fa rmers  f rom se l l i ng  ca t t l e  to  
s l aughte rhouses  a t  th rowaway pr i ces  in  
despera t i on ,   

q To  p rov ide  f eed  supp lement  (m ine ra l  
m ix tu re)  to  sus ta in  hea l th  and  
p roduc t i v i t y  o f  ca t t l e ,  and  

q To c rea te  awareness  and  prepare  CBOs to  
manage d i sas te r .  



R E P O R T  O N  D R O U G H T  R E L I E F  M E A S U R E S  2 0 0 1 - 2 0 0 2  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
PR  A  W A  R  D  A  –  I  S  P  W D K    B  I  D  A  R   P  R  O  J  E  C  T  

5

Tab le  1 .   The  de ta i l s  o f  ass i s tance  ex tended  towards  f odde r  t r anspo r ta t i on .  

Benef i ts  der ived  Cost  S l .  
No .  CBO 

No.  o f  
lor ry  
l o a d s  

No.  o f  
fami l i es  

No.  o f  
an ima ls  

LC# 
(Rs)  

PC*  
(Rs)  

TOTAL  

1  
VDS 
H a n u m a n t h w a d i  5  7 7  4 1 5  25800  15000  4 0 8 0 0  

2  VDS N i rgud i  3  6 2  3 0 0  15750  9 0 0 0  2 4 7 5 0  

3  
Basaveshwar  
Apex ,  
Ch i kkanagaon  

5  8 0  4 4 0  18385  15000  3 3 3 8 5  

4  VDS I l l ha l  4  6 9  3 6 0  17500  12000  2 9 5 0 0  
 TOTAL 1 7  2 8 8  1 5 1 5  77435  51000  1 2 8 4 3 5  

#LC-Loca l  con t r i bu t i on ,  *PC-P ro jec t  con t r i bu t i on .  

 Th i s  success  cou ld  be  

a t t r i bu ted  t o  t he  emergency  

s i t ua t i on ,  as  t he re  was  an  

a c u t e  s h o r t a g e  o f  f o d d e r ,  

and  a l so  t o  t he  t ime l y  

suppo r t  and  mo t i va t i on  t ha t  

t hey  rece i ved  f rom the  

p ro jec t .   

The re  was  a l so  a  huge  demand  f rom a l l  t he  CBOs  to  p rov ide  f odde r  seeds  f o r  

cu l t i va t i on .  Twen ty  qu in ta l s  o f  A f r i can  Ta l l  f odde r  ma i ze  seeds  we re  p rov ided  t o  

ove r  100  f a rmers  f o r  cu l t i va t i on ,  10  qu in ta l s  each  i n  r ab i  a n d  l a t e  r ab i  seasons .   

2.  INTERVENTION:  Drought  proof ing  measures  through employment  

genera t ion .  

 Desp i te  some  good  

ra i ns  i n  l as t  week  o f  

Augus t  and  ea r l y  

Sep tembe r ,  t he  

PRAWARDA s ta f f  wen t  

t h r o u g h  t h e  p l a n n e d  

exposure  v i s i t  t o  

MYRADA,  Kod l i  w i t h  

rep resen ta t i ves  f r om VDS,  WMC and  Apex  bod ies  t o  f am i l i a r i ze  t hem w i th  

va r i ous  so i l  and  wa te r  conse rva t i on  s t ruc tu res  l i ke  S u n k e n  p o n d  ( E a r t h e n  N a l a  

Bund ) .  S ince  i t  was  d i f f i cu l t  t o  f i nd  commun i t y  l ands  t o  d i g  sunken  ponds  (as  i n  

Kod l i ) ,  and  t o  t ake  up  emp loymen t  gene ra t i on  ac t i v i t i e s  i n  d i f f e ren t  p ro j ec t  

v i l l ages  s imu l t aneous l y ,  a  d i f f e ren t  i dea  o f  d i gg ing  “Recharg ing /Farm po nds”  

emerged  ou t  o f  t he  expe r i ence  o f  PRAWARDA s ta f f .  The  s tagge red  f a rm  pond  o f  

VDS members  took  l ead  in  
q Se lec t i on  o f  needy  fa rmers ,  
q Conv inc ing  b ig  &  be t te r  o f f  f a rmers  to  

wa i t ,  
q Mob i l i z i ng  l oca l  con t r ibu t ion  (over  60  

% con t r i bu t i on  came f rom peop le ) ,   
q Sea rch ing  fo r  f odde r  i n  ne ighbour ing  

d i s t r i c t ,  
q Transpor ta t i on  &  d i s t r i bu t ion .  

The  in te rven t i on  was  p l anned  w i th  the  
fo l l ow ing  ob jec t i ves :  

q To c rea te  emp loyment  oppor tun i t i e s  so  
tha t  the  fa rm women & agr i cu l tu ra l  
l aboure r s  ea rn  the i r  l i ve l i hood ,  

q Stop  despera te  m ig ra t i on ,  
q To conserve  so i l  and  wate r  and  to  

enhance  g roundwate r  recha rg ing .  
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30  f ee t  l eng th ,  30  f ee t  w id th  and  10  f ee t  dep th  was  des i gned  t o  s t o re  t he  

ra i nwa te r  and  he lp  r echa rge  nea rby  we l l s .  The  f a rm  ponds  we re  t o  be  dug  on  

t h e  u p p e r  s i d e  o f  o p e n  w e l l s  f o r  t h i s  pu rpose .  A  f a rm  pond  was  dug  i n  Sas tapu r  

f o r  demons t ra t i on  pu rpose ,  as  t he  f a rmers  d i d  no t  know  much  abou t  t hem.  

The  VDS p layed  the  ro l e  o f  noda l  agency  i n  imp lemen t i ng  t h i s  ac t i v i t y .  The  GC 

members  se lec ted  t he  f a rmers  i n te res ted  i n  d i gg ing  f arm  ponds  i n  t he i r  

r espec t i ve  v i l l ages .   A  su rvey  o f  se lec ted  s i t es  was  made  w i th  VDS members  

and  f a rmers  and  an  amoun t  o f  Rs .5000  pe r  f a rm  pond  was  f i xed  as  p ro j ec t  

con t r i bu t i on .  The  rema in ing  cos t  was  t o  be  me t  by  t he  f a rmers .  The  t o ta l  cos t  o f  

f a r m  p o n d  ranged  be tween  Rs .  5390  t o  Rs .  9625  depend ing  on  so i l  t ype .  The  

ave rage  l oca l  con t r i bu t i on  was  ove r  35  pe r  cen t ,  wh i ch  was  con t r i bu ted  i n  t he  

f o rm  o f  t he  f a rmers  t hemse l ves  con t r i bu t i ng  l abou r  as  we l l  as  pay ing  wage  

l abou re rs  i n  cash .  A  t o ta l  o f  124  f a rm  ponds  and  3  sunken  ponds  we re  

suppo r ted  i n  6  v i l l ages .  Ou t  o f  124  f a rm  ponds ,  one  was  dug  i n  a  common  l and  

i n  N i rgud i  ad jacen t  t o  t he  we l l  t ha t  p rov i des  d r i nk i ng  wa te r  t o  t he  en t i r e  v i l l age .       

Though  t he  response  i n  t he  beg inn ing  was  l ukewarm,  t he  f a rmers  soon  rea l i zed  

t he  impo r tance  o f  such  s t r uc tu res  i n  g roundwa te r  r echa rg ing  and  soon  t he  

demand  f r om fa rmers  wen t  pas t  ou r  i n i t i a l  expec ta t i ons .  Hence ,  t he  p rog ramme 

had  to  be  ex tended  to  t he  nex t  semes te r  ( (Oc tobe r  2001-March  2002 ) .  Th ree  

sunken  ponds  we re  cons t ruc ted  by  t he  peop le  i n  common  l ands  o f  N i rgud i .  Two  

o f  t hese  s t ruc tu res  conse rve  wa te r  i n  t he  s t reams  o f  two  d i f f e ren t  pe renn ia l  

wa te r  sp r i ngs  wh i l e  t he  o the r  ha l t s  wa te r  r uno f f  f r om a  rav ine .  Each  s t ruc tu re  i s  

c a p a b l e  o f  h o l d i n g  a b o u t  2  l a k h  l i t r e s  o f  wa te r .   

Tab le  2 .  The  ca tego ry  w i se  f a rmers  and  cos t  de ta i l s  o f  f a rm  pond  ac t i v i t y  

Ca tegory  w ise  
bene f ic ia r ies  

Costs  
(Rs .  in  Lakh)  S l .  

No .  CBO & V i l lage  

MF SF LF  BF  

To ta l  

LC  PC  To ta l  
Farm /Recharg ing  ponds  
1  VDS Hanuman thwad i  -  1 5  7  2  2 4  0 . 6 0  1 . 2 0  1 . 8 0  
2  VDS N i rgud i  4  2 4  1 7  1  4 6  0 . 7 3  2 . 3 0  3 . 0 3  
3  VDS I l l ha l  3  5  4  -  1 2  0 . 2 5  0 . 6 0  0 . 8 5  
4  VDS Bandenawazwad i  -  9  1 3  -  2 2  0 . 3 2  1 . 1 0  1 . 4 2  
5  Kave r i  WMC,  Sas tapu r  -  2  1  -  0 3  0 . 0 4  0 . 1 5  0 . 1 9  

6  Channabasveshwar  
Apex ,  Mudab i  

3  1 2  2  -  1 7  0 . 2 4  0 . 8 5  1 . 0 9  

 TOTAL 1  1 0  6 7  4 4  3  1 2 4  2 . 2 0  6 . 2 0  8 .40 *  
Sunken  ponds /Ear then  na la  bunbs 
1  P a a n d h a r i      1  0 . 0 8  0 . 2 4  0 . 3 2  
2  Paankho r i      1  0 . 0 7  0 . 2 2  0 . 3 0  
3  S iddanakho r i      1  0 . 0 9  0 . 2 6  0 . 3 5  
 TOTAL 2      3  0 . 2 4  0 . 7 2  0 . 9 7  
 GRAND TOTAL      2 . 4 4  6 . 9 2  9 . 3 7  
*  To ta l  cos t  i n c l ud ing  dec ima l s  
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MF:  Marg ina l  f a rmer  (<2 .5  ac res ) ,  SF :  Sma l l  f a rmer  ( 2 .5 -5 .00  ac res ) ,  LF :  Low  
med ium fa rmer  ( 5 .01 -10  ac res ) ,  BF :  B ig  f a rmer  (>10  ac res ) ,  WF :  Woman  fa rmer   
Tab le  3 .  V i l l age  w i se  de ta i l s  o f  emp loymen t  gene ra t i on   

Employment   
( in  labour -days )  S l .  No .  CBO & V i l lage  

Women Men  Tota l  
Farm /Recharg ing  ponds     
1  VDS Hanuman thwad i  2 3 0 9  2 1 7 8  4 4 8 7  
2  VDS N i rgud i  3 3 0 6  3 6 1 6  6 9 2 2  
3  VDS I l l ha l  8 0 2  8 9 9  1 7 0 1  
4  VDS Bandenawazwad i  1 5 5 5  1 5 5 5  3 1 1 0  
5  Kave r i  WMC,  Sas tapu r  9 4  1 6 7  2 6 1  
6  Channabasveshwar  Apex ,  Mudab i  1 1 8 0  1 5 1 2  2 6 9 2  
 TOTAL 1 9 2 4 6  9 9 2 7  1 9 1 7 3  
Sunken  ponds /Ear then  na la  bunbs    
1  P a a n d h a r i  2 9 6  2 3 5  5 3 1  
2  Paankho r i  3 0 5  1 7 7  4 8 2  
3  S iddanakho r i  3 1 0  2 2 5  5 3 5  
 TOTAL 2 9 1 1  6 3 7  1 5 4 8  
 GRAND TOTAL 1 0 1 5 7  1 0 5 6 4  2 0 7 2 1  

 

 

 

 

ECONOMICS OF WATER CONSERVATION 

A f a r m  p o n d  o f  3 0  f e e t  l e n g t h ,  3 0  f e e t  w i d t h  a n d  1 0  f e e t  d e p t h  h a s  a  v o l u m e  o f  

1 . 41  cub i c  me t res  and  ho lds  1 .41  l akh  l i t r es  o f  wa te r  when  f u l l .  A  f a rm  pond  f i l l s  

a t  l eas t  6  t imes  i n  a  yea r  (wh i ch  was  poss ib le  even  du r i ng  t he  l a te  r ab i  season  

o f  t h i s  d rough t  yea r )  t hus  conse rv i ng  8 .46  l akh  l i t r es  o f  wa te r ,  and  1049  l akh  

l i t r es  f r om 124  ponds  annua l l y .  Ano the r  10  l akh  l i t r es  pe r  sunken  pond  adds  up  

t o  30  l akh  l i t r es  o f  wa te r  conse rva t i on .  I n  a l l ,  nea r l y  1100  l akh  l i t r es  o f  wa te r  

conse rva t i on  capac i t y  has  been  c rea ted ,  wh i ch  d i r ec t l y  r echa rge  t he  ad jo i n i ng  

we l l s  i n  many  cases  o r  even  o the rw i se  recha rge  g round  wa te r  i n  t he  wa te rshed .      

I t  i s  es t ima ted  t ha t  300  l i t r es  o f  wa te r  i s  r equ i red  pe r  day  f o r  p roduc ing  1  t on  

suga rcane  i . e . ,  annua l  wa te r  r equ i r emen t  pe r  t on  suga rcane  i s  1 .095  l akh  l i t r es ,  

r ounded  o f f  t o  1 .10  l akh  l i t r es .  Now ,  w i t h  1100  l akh  l i t r es  o f  wa te r  conse rva t i on  

capac i t y  c rea ted  by  f a rm  ponds  and  sunken  ponds ,  i t  can  be  used  to  p roduce  

1000  t ons  o f  suga rcane .  A t  Rs .  800  pe r  t on  o f  suga rcane p r i ce  t he  va l ue  o f  

suga rcane  tha t  can  be  p roduced  i s  Rs .  8  l akh  (1000  tons*  Rs .  800 ) ,  wh i ch  i s  

abou t  15  pe r  cen t  more  t han  the  money  i nves ted  by  t he  p ro jec t  (Rs .  6 .92  l akh )  

 Each  farm  pond  has  gene ra ted ,  on  an  ave rage ,  an  emp loymen t  o f  154  
l a b o u r -days  i . e . ,  19173  l abou rdays ,  a t  a lmos t  50  pe r  cen t  each  f o r  men  and  
women .  Ou t  o f  123  f a rmers   who  dug  f a rm  ponds  i n  t he i r  f a rms ,  77  (62%)  
w e re  sma l l  and  marg ina l  f a rmers .  S im i l a r l y ,  t he  sunken  ponds  have  
g e n e r a t e d  a n  e m p l o y m e n t  o f  1 5 4 8  l a b o u r -days  a t  59  and  41  pe r  cen t  each  
f o r  women  and  men ,  r espec t i ve l y .     
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on  c rea t i ng  t hese  asse ts .  Thus ,  t he  va lue  o f  wa te r  conse rved  by  f a rm  ponds  and  

sunken  ponds  i s  Rs .  8  l akhs .  

SOME GAINS FROM THE DROUGHT RELATED INTERVENTIONS 

As  i t  was  env i saged  a t  t he  beg inn ing  o f  t he  semes te r ,  t he  i ns t i t u t i on  bu i l d i ng  

and  s t r eng then ing  d i d  t ake  

p l ace  bu t  no t  as  we  had  

p lanned .  A  c r i s i s  ca l l ed  

DROUGHT gave  impe tus  to  

t he  e f f o r t s  o f  PRAWARDA 

a n d  w e  e n d e d  u p  n o t  o n l y  

imp lemen t i ng  a lmos t  a l l  t he  

ac t i v i t i es  bu t  we re  ab le  t o  

cope  w i t h  t he  asp i ra t i ons  

o f  t h e  p e o p l e .  W e  c o u l d  

success fu l l y  conver t  a  

cha l l enge  i n to  an  oppo r tun i t y .  To  quo te  some  examp les  o f  i nd i ca to rs  o f  success ,  

N i rgud i  v i l l age  was  way  ahead  when  i t  came  to  VDS re la ted  ac t i v i t i es  so  f a r .  

Howeve r ,  t he  VDS i n  Hanuman thwad i  ove r t ook  N i rgud i  i n  t e rms  o f  p l ann ing  and  

imp lemen t i ng  d rough t  r e l i e f  measu res .  I n  no  t ime  t he  VDS members  cou ld  

mob i l i ze  l oca l  con t r i bu t i on  and  b rough t  l oads  o f  f odde r .  S im i l a r l y ,  t he  WMC i n  

Sas tapu r  came  a l i ve  a f t e r  a  p ro l onged  do rmancy  and  sough t  t o  mob i l i ze  f odde r  

t h rough  i t s  f unds .  The  v i l l age rs ’  and  s ta f f  capac i t y  i n  d rough t  p roo f i ng  measu res  

i n  pa r t i cu l a r  and  c r i s i s  managemen t  i n  gene ra l  has  i nc reased .   

The  c r i t i ca l  pa r t  o f  t he  en t i r e  i n t e r ven t i on  was  t ha t  t he  peop le  i n  Kaud i ya l  cou ld  

no t  pa r t i c i pa te  i n  t he  p rog ramme fo r  va r i ous  reasons .  The  v i l l age  i s  dom ina ted  

by  l abou re rs  and  have  ve ry  f ew  ca t t l e  i n  t he  v i l l age ,  hence  t hey  d id  no t  mob i l i se  

f odde r .  S im i l a r l y ,  a l t hough  many  f a rmers  f r om Kaud i ya l  wo rked  as  l abou re rs  f o r  

d i gg i ng  f a rm  ponds  i n  ne ighbou r i ng  v i l l ages  l i ke  N i r gud i  and  Hanuma thawad i ,  

no t  a  s i ng le  f a rm  pond  was  dug  i n  Kaud i ya l .  The  reason  was  t ha t  t he  v i l l age  i s  

o n  t h e  r i d g e  o f  t h e  wa te rshed  and  has  mos t l y  a  ve ry  ha rd  l a te r i t e  so i l .  The  cos t  

o f  d i gg i ng  wou ld  have  been  more  t han  doub le  t he  cos t  i n  o t he r  v i l l ages  and  

because  o f  t h i s  rock - l i ke  su r f ace  so i l  t he  f a rmers  d i d  no t  show  i n te res t  i n  

d i gg i ng  f a rm  ponds .  The  v i l l age  requ i r ed  some  t a i l o r -made  s t ra teg ies ,  wh i ch  

c o u l d  n o t  b e  w o r k e d  o u t .      

 

 

The gains:  
•  VDS have  g rown in  s t reng th  in  te rms  o f  

p l ann ing  and  imp lement i ng  
p rogrammes ,  c r i s i s  management ,  
d rough t -p roo f i ng  e t c . ,  

•  WMC in  Sas tapur  go t  rev i ved ,  
•  Apex  bod ies  l ed  the  SHGs  to  approach  

gove rnment  fo r  channe l i z i ng  
p rogrammes  th rough  SHGs ,  

•  Peop le ’ s  &  s ta f f  capac i ty  in  c r i s i s  
management  i nc reased .  
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CONCLUSION 

The  d rough t  as  a  c r i s i s  was  success fu l l y  t ack led  by  PRAWARDA by  fac i l i t a t i ng  

peop le ’ s  pa r t i c i pa t i on  a t  a l l  l e ve l s  o f  p rog ramme p lann ing ,  imp lemen ta t i on  and  

mon i t o r i ng .  The  i n te r ven t i ons  had  t r emendous  impac t  i n  t he  sense ,   

§ Fodde r  was  mob i l i sed  qu i ck l y  t o  mee t  t he  immed ia te  requ i remen t ,  

§ Fodde r  deve lopmen t  was  done  t o  obv ia te  poss ib l e  sho r tage  i n  t he  summer ,  

§ Over  20000  l abou r -days ’  emp loymen t  was  gene ra ted ,  wh i ch  he lped  poo r  

ag r i cu l t u ra l  l abou re rs ,  women  and  t he  marg ina l i zed  t hus  add ress ing  t he  

gende r  and  equ i t y  i ssues ,  

§ 124  f a rm  ponds  and  3  sunken  ponds  we re  suppo r ted  t ha t  i n  t u rn  wou ld  ac t  as  

d rough t -p roo f i ng  measu res  i n  t he  l ong  run  by  way  o f  conse rv i ng  ove r  1100  

l akh  l i t r es  o f  wa te r ,  wh i ch  i n  t u rn  wou ld  r echa rge  t he  we l l s ,  and  

§ The  p ro jec t  i nves tmen t  was  economica l l y  v i ab le ,  and  more  impo r tan t l y ,  i t  

enhanced  peop le ’ s  capac i t y  i n  c r i s i s  managemen t  t hus  p rov ing  t o  be  an  

e f f ec t i ve  pa r t i c i pa to r y  wa te rshed  managemen t  p rac t i ce .   

 

      Dr .  Arun  Ba lamat t i .  


