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SUMMARY 

The f i rs t  semester  of  the f inancia l  year 2002-03 would go down in the 

history of  PRAWARDA-ISPWDK project  as one of  the most  important  

in many ways.  To name a few s igni f icant  developments dur ing the 

per iod,  the project  p lanning got  t ransformed into focus area wise 

planning wi th s ix  d ist inct  focus areas ident i f ied for  promot ional  

act iv i t ies,  pr ior i ty  set t ing and cost  norms were f inal ised to star t  wi th 

large scale watershed planning and implementat ion,  mid-course 

correct ion exerc ise gave a f ramework to launch the implementat ion 

and, in tandem, the pi lot  implementat ion of  micro-watershed plan was 

completed as part  of  hands-on exper ience.  To meet the emerging 

chal lenges PRAWARDA recrui ted qual i f ied and technical ly  competent  

professionals.  Apart  f rom get t ing ready to plan and implement 

watershed rehabi l i ta t ion act iv i t ies on a large scale,  the project  

wi tnessed the fo l lowing achievements under d i f ferent  focus areas.  

1. Capacity bui lding 

Capaci ty  bui ld ing ef for ts were di rected towards enhancing capaci t ies 

of  three categor ies of  people namely,  s taf f ,  communi ty and resource 

persons/  para technic ians.  Accordingly ,  t ra in ings on topics cover ing 

al l  other focus areas were conducted dur ing the semester .  Important  

among them were or ientat ion t ra in ings to farmers to part ic ipate in 

survey number wise planning,  t ra in ings on INM, IPM, IFS and ITKs, 

t ra in ing to staf f  regarding l ive l ihood promot ion study etc.   

2. Watershed rehabil i tat ion 

The pi lot  micro plan was implemented on 70 ha in Hanumanthwadi.  

54 ha of  pr ivate land were t reated wi th appropr iate st ructures.  Also 

wasteland development act iv i t ies were taken up on 13 ha common 

land.  Using the learnings of  th is  hands on exper ience a larger  area 

planning is  in i t ia ted in Sastapur and Mir japur.  Planning has been 

completed for  about 410 ha are completed.  
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3. Agriculture production 

Regular  in tervent ions l ike compost ,  vermin compost ,  Vasundhara and 

home-heal th gardens are cont inuing to be supported.  The unique 

feature dur ing the semester  has been the format ion of  Grama Gnana 

Kendra conceived by PRAWARDA dur ing prev ious semester .  Local  

resource persons in the areas of  watershed development,  pest  and 

disease management in agr icul ture,  home medic ine and even ethno-

veter inary medic ine have been ident i f ied for  fur ther  capaci ty  bui ld ing.  

4.  Livel ihood promotion 

The long awai ted study to ident i fy  appropr iate micro enterpr ises to 

be supported in a systemat ic  way under the project  has been 

completed.  The study f indings wi l l  help in developing a l ive l ihood 

promot ion strategy to be incorporated in the subsequent  p lans.  

Simul taneously,  the concept  of  Grameena Mahi la Arth ika Seva 

Kendra (GMASK) has been in i t ia ted dur ing the semester .  The 

l ive l ihood promot ion hencefor th is  to done through th is CBO. 

5.  Community support 

In order to meet out  the expectat ions under  var ious focus areas 

appropr iate CBOs cont inue to be promoted and supported.  The VDS 

is being strengthened as a project  implementat ion agency (PIA) by 

provid ing inf rastructure support ,  support  in  terms of  meet ing out  

running costs,  ass is tance to sahayaks etc.  Simi lar ly ,  other CBOs l ike 

SHGs, GGK, GMASK are a lso being nur tured.  Also,  need based 

act iv i t ies are being supported under th is  focus area.   

6. Planning, monitoring & evaluation 

A comprehensive MIS system is  being developed under the 

ass istance of  PSMU and WOTR. The GIS technology is  being ut i l ised 

for  the purpose.  At  the same t ime, the moni tor ing tools a l ready 



                       PROGESS REPORT APRIL- SEPTEMBER 2002       

P R A W A R D A  - I S P W D K   B I D A R   P R O J E C T 3

developed and being used by PRAWARDA are being integrated into a 

common moni tor ing tool .  

Review meet ings are being held to moni tor  a l l  the act iv i t ies and 

intervent ions under d i f ferent  focus areas in order  to ensure that  the 

progress is  in l ine wi th the project  mandate.     

7.  Documentat ion 

Documentat ion of  GGK format ion process,  crop calendar,  pest  and 

disease mapping in the watershed were envisaged dur ing the 

semester .  Since the act iv i t ies are to be looked at  f rom annual  basis,  

the draf t  documents have been prepared captur ing the developments 

of  the semester .  Also PowerPoint  s l ides have been prepared for  

micro planning and implementat ion process and also the PRAWARDA 

achievements.    
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I. INTRODUCTION 

PRAWARDA is the NGO partner  involved in the development of  

Upper Mul lamar i  Watershed in Basvakalyan ta luk of  Bidar d is t r ic t  

under the ISPWD-K bi lateral  project .  I t  has just  completed the f i rs t  

semester  of  the f inancia l  year 2002-03 and the organisat ion has 

turned seven years wi th ISPWDK project .  Since beginning 

PRAWARDA has bel ieved in addressing integrated development 

needs of  the v i l lage by way promot ing and capaci tat ing appropr iate 

community-based organisat ions.  With i ts  years of  exper ience in 

promot ing CBOs l ike SHG, VDS, WMC, TUGs etc PRAWARDA has 

now launched two more unique inst i tut ions v iz. ,  Grameena Mahi la 

Aarth ika Seva Kendra (GMASK) and Grama Gnana Kendra (GGK).  

GMASK is the v i l lage wise federat ion of  SHGs and caters to the 

susta inabi l i ty  of  SHGs promoted so far  by promot ing var ious 

l ive l ihood opportuni t ies by faci l i ta t ing inter- lending among SHGs, 

mobi l is ing resources f rom other agencies etc.  The GGK on the other  

hand is meant  to group local  resource persons and para -technic ians 

at  the v i l lage level  capaci tate them fur ther  in  thei r  areas of  expert ise 

and also improve their  communicat ion ski l ls  so that  they cater  to the 

counsel l ing needs of  the v i l lage on thei r  own. 

With major  changes occurr ing at  the pro ject  level  PRAWARDA 

cont inues to get  evolved in order  to meet  out  the chal lenges 

ef fect ive ly  on a cont inuous basis.  The major  change has been in the 

area of  pro ject  p lanning i tsel f  wherein the intervent ions have now 

been planned under s ix  separate focus areas namely,  capaci ty  

bui ld ing,  community support ,  watershed rehabi l i tat ion,  agr icul ture 

product ion,  l ive l ihood promot ion,  and documentat ion.  This focus area 

wise planning would lead to implementat ion and also moni tor ing 

under the respect ive focus areas.   

Now that  the organisat ion is  vested wi th the responsib i l i ty  of  

watershed rehabi l i tat ion also,  PRAWARDA has responded to the 
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need for  professional ism by recrui t ing more qual i f ied,  technical  s taf f  

dur ing the semester .  

The staf fs are a lso being developed as experts in  d i f ferent  focus 

areas by al lot t ing them the overal l  responsib i l i ty  of  looking af ter  one 

or  two part icular  focus area apart  f rom giv ing them an opportuni ty  to 

work on the integrated development of  one or  two v i l lages based on 

the s ize of  the v i l lage.  The al lo tment  of  focus areas is  a lso based on 

the indiv idual ’s  professional  qual i f icat ion,  exper ience and apt i tude.   

Simul taneously,  the pi lot  micro-plan,  which was prepared dur ing the 

prev ious semester ,  was successfu l ly  implemented dur ing the 

report ing per iod.  The exerc ise has served two purposes;  one is  that  

the VDS in Hanumanthwadi  has been capaci tated as an implement ing 

agency and on the other  hand the ent i re exerc ise gave a hands-on 

learning exper ience both to the community as wel l  as the new and 

old staf f  a l ike.  In essence,  the pi lot  micro-plan s i te at  

Hanumanthwadi  v i l lage has now turned out  to be an ideal  t ra in ing 

center  for  the staf f ,  communi ty and the CBOs. 

Apart  f rom the pi lot  micro-plan implementat ion other major act iv i t ies 

faci l i tated at  the PSMU level  namely the mid-course correct ion,  cost  

norm and pr ior i ty  set t ing,  fo l low up workshop at  MANAGE, 

Hyderabad,  technical  t ra in ing to staf f  at  WOTR, Ahmednagar etc 

have al l  set  the stage for  large scale p lanning and implementat ion of  

watershed rehabi l i ta t ion act iv i t ies in the project  area.  In th is  regard 

the semester  can be marked as the per iod dur ing which the Phase I I  

of  ISPWDK project  shi f ted f rom i ts  preparatory mode to 

implementat ion mode. 
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II. Review of progress made during the Semester I (April – September 2002)      
S l .No In tervent ion  Expected  Resul t  Progress  in  Implementat ion  
1.  Capaci ty  

bu i ld ing 
 

1.  200  fa rmers  in  5  v i l l ages  a re  t ra ined  in  
p lann ing ,  imp lement ing  and  mon i to r ing  
wa te rshed  rehab i l i t a t ion  ac t i v i t i es  

 
2 .  5  loca l  resource  persons  in  N i rgud i  a re  

iden t i f i ed  and  t ra ined  on  GGK concep t  
3 .  80  fa rmers  in  8  v i l l ages  a re  o r ien ted  on  

iden t i f i ca t ion ,  shar ing  and  incorpora t ing  
o f  ind igenous  techno log ies   

4 .  300  fa rmers  o f  6  VDS and 6  non-VDS 
v i l l ages  a re  t ra ined  on  INM and  IPM 
prac t i ces  

5 .  200  fa rmers ,  i nc lud ing  fa rm women,  a re  
impar ted  t ra in ing  on  l ivestock 
management  i n  6  VDS v i l l ages  and  6  
non-VDS v i l l ages   

6 .  200 SHG members ,  land less  and poor  
women are  o r ien ted  regard ing  land  and 
non- land  based l i ve l ihood op t ions  in  6  
v i l l ages  

 
7 .  15  women SHG members  a re  t ra ined  in  

Rex in  bag-mak ing  w i th  necessary  sk i l l s  
and  equ ipments  in  Mudab i  v i l l age  

 
8 .  Ins t i tu t iona l  rev iew t ra in ings  a re  he ld  fo r  

6  VDS and 6  non-VDS v i l l ages   
 
 
9 .  6  VDS and 2  WMC personne l  a re  t ra ined  

on sys tems and procedures  to  ma in ta in  
records  and books 

10 .  T ra in ing  modu les  on  Watershed 
rehab i l i ta t ion  and  Sus ta inab le  agr i cu l tu re  
a re  p repared  

 
 
 

1 .  208  fa rmers  in  2  v i l l ages  par t i c ipa ted  in  
p lann ing .  VDS members  f rom a l l  5  v i l l ages  
are  exposed to  mic ro-p lan  s i te  a t  
Hanumanthwad i  

2 .  20  loca l  pe rsons  were  iden t i f i ed  in  N i rgud i  &  
A t lapur  &  were  t ra ined  

3 .  59  persons  f rom 7  v i l l ages  par t i c ipa ted  in  the  
t ra in ing  and  were  o r ien ted  about  ITK 

 
4.  110 fa rmers  o f  VDS & non-VDS v i l l ages  were  

t ra ined  on  IPM & INM,  bo th  a t  the  Commun i ty  
Tra in ing  Cente r  and  on  f ie ld  

5.  51  fa rmers  inc lud ing  31  women & 20  men 
were  t ra ined  on  l i ves tock  mgt .  

 
 
6 .  Rev iew workshop  on  l i ve l ihood  fo r  s ta f f  was  

conduc ted  in  wh ich  15  s ta f f s  were  invo lved .  
In t roduc to ry  o r ien ta t ion  t ra in ing  was  a lso  
conduc ted  fo r  a  women-SHG.  The  Por te r  
ana lys is  was done 

7 .  A  g roup  o f  15  women was  t ra ined  in  rex in  
bag  mak ing  a t  Mudab i  by  h i r ing  a  
p ro fess iona l  t ra iner  fo r  6  months .  The  g roup  
has  comple ted  the  t ra in ing  &  i s  opera t iona l .  

8 .  Rev iew meet ings  were  he ld  fo r  5  VDS,  wh i le  
VDS fo rmat ion  in  Khanapur  v i l l age  was  
d ropped .  A t  the  same t ime 2  WMCs fo rmed 
dur ing  the  Phase I  were  rev ived .   

9 .  Tra in ings  on sys tems & procedures  a t  
commun i ty  ins t i tu t ion  leve l  a re  be ing  
conduc ted  regu la r l y .  

10 .  L i te ra tu re  deve lopment  to  be  b rought  ou t  in  
the  fo rm o f  b rochures  &  pamphle ts  has  been 
in i t i a ted  s ta r t i ng  w i th  sus ta inab le  agr i cu l tu re .  
The  mater ia l  deve loped so  fa r  i s  to  be  
p r in ted .   
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11 .  40  fa rmers  o f  6  VDS v i l l ages  a re  
exposed to  d i f fe ren t  p laces  to  see  
wate rshed  rehab i l i ta t ion ,  sus ta inab le  
agr i cu l tu ra l  and  l i ve l ihood  p romot ion  
ac t i v i t i es  

12 .  S ta f f  a re  o r ien ted  &  t ra ined  on  var ious  
communi ty  based  ins t i tu t ions ,  NRM 
re la ted  ac t i v i t i es  ,  team-bu i ld ing  aspec ts  

11 .  82  fa rmers  f rom 5  VDS &  3  WMCs were  
exposed  to  d i f fe ren t  p laces  l i ke  WOTR,  
Ahmednagar ,  MYRADA Molaka lmuru  &  a lso  
to  our  own P i lo t  p ro jec t  s i te  in  
Hanumanthwad i   

12.  26 s ta f fs  were  sent  on  exposure  v is i t s  to  
WOTR,  Ahmednagar ,  MANAGE Hyderabad,  
BAIF ,  T ip tu r  &  MYRADA,  Mo laka lmuru .  

2.       Watershed 
rehabi l i ta t ion  
act iv i t ies  

1 .  P i l o t  m ic ro -wate rshed  ac t i v i t i es  fo r  70  ha  
land  in  Seeme  s iwar  o f  Hanumanthwad i  
a re  imp lemented  cover ing  p r i va te  land ,  
common land  and water  resources  

2 .  The  70  ha  a rea  i s  t rea ted  w i th  so i l  and  
water  conserva t ion  s t ruc tu res ,  comple te  
w i th  fo res t ry  and  hor t i cu l tu re  p lan ta t ion  

Pr iva te  land  deve lopment  ac t i v i t ies  have  been 
comp le ted  on  54  ha  w i th  s t ruc tu res  l i ke  con tour  
ear then  bunds ,  was te  we i rs ,  bou lder -checks  e tc .  
Some o f  the  common land  deve lopment  
ac t i v i t i es  l i ke  hor t i cu l tu re  &  agro - fo res t ry  have 
a lso  been  comp le ted  wh i le  rema in ing  common 
land  ac t i v i t ies  a re  under  p rogress .  
Benef i t s  o f  p i lo t  micro-p lan  exerc ise:  
§ Al l  the  62  land less  fami l i es  in  

Hanumanthwad i  go t  emp loyment  oppor tun i t y  
w i th in  the  v i l l age ,  

§ A to ta l  o f  1716  human days  o f  emp loyment  
was  genera ted  (630 women days  & 1086 men 
days) ,  

§ Average da i l y  earn ings  by  the  wage 
labourers  was about  Rs.  150-180 ,  wh ich  i s  
more  than  doub le  the i r  norma l  earn ing  per  
day ,  

§ WMC & VDS represen ta t i ves  a re  capac i ta ted  
in  wa te rshed  p lann ing ,  imp lementa t ion  &  
mon i to r ing ,  

§ Four  ha  fa l l ow land  has  come under  
cu l t i va t ion  due  to  the  impac ts  seen  a f te r  the 
t rea tments ,  

§ There  was  an  example  inc iden t  o f  change in  
c ropp ing  pa t te rn ,  where in  a  fa rmer  has  
g rown paddy  &  g inger  fo r  the  f i r s t  t ime ,  

§ The water  leve l  in  upper  reaches  o f  the  
m ic ro -watershed has  inc reased by  40  fee t ,  
wh ich  has  inc reased the  con f idence among 
fa rmers ,  

§ The genera l  observa t ion  o f  the  fa rmers  o f  
t he  m ic ro-watershed i s  tha t  the  overa l l  c rop  
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s tand th is  season has  been fa r  be t te r  than  
what  was observed in  many years .   

Impacts  as  repor ted  by  farmers  in  micro  p lan  
area:  
§ Desp i te  inadequate  khar i f  ra ins  there  was 

mo is tu re  in  the  so i l  a t  the  end  o f  Oc tober ,  
§ Pigeon pea c rop  used to  d roop dur ing  

October  bu t  i t  was  s t i l l  hea l thy  th is  season,  
wh ich  i s  ano ther  p roo f  o f  p ro longed  mo is tu re  
re ten t ion  in  the  so i l  due  to  wa te rshed  
t rea tments ,  

§ The water  &  so i l  used  to  run  down to  the  
s t ream be fo re .  Th is  t ime the  f low has  been  
reduced and  the  base  f low has  now been 
observed dur ing  September -Oc tober .  

3 .        Susta inab le  
Agr icu l ture  

1.  The GGK is  es tab l i shed in  N i rgud i  w i th  5  
loca l  exper ts  in  the  areas  l i ke  
agr i cu l tu re ,  pes t  and  nu t r ien t  
management ,  NRM,  l i ves tock  
management  e tc .  

 
2 .  200  compost  un i ts ,  100  vermicompost  

un i ts  and 5  Vasundhara  un i ts  a re  
suppor ted  in  12  v i l l ages ,  inc lud ing  VDS 
and non-VDS v i l l ages  fo r  c rea t ing  
awareness  on  sus ta inab le  agr icu l tu re   

3 .  24  home-gardens  bene f i t i ng  20  women in  
6  v i l l ages  a re  suppor ted  &  ava i lab i l i t y  o f  
good qua l i t y  vegetab les  is  ensured 

4 .  Mu l t i p l i ca t ion  o f  ge rm p lasm o f  ma jo r  
khar i f  c rops  i s  t r ied  in  3  v i l l ages 

5 .  New fodder  var ie t ies  a re  in t roduced on  
t r ia l  bas is  in  5  v i l l ages  

 
 
 
6 .  So i l  samples  f rom var ious  so i l  t ypes  and 

s lopes  w i l l  be  tes ted  fo r  the i r  nu t r ien t  
s ta tus  and  water -ho ld ing  capac i t y  (WHC)  
and a lso  c rop  roo ts  and leaves  are  
sub jec ted  to  phys io log ica l  tes ts  to  

1 .  A  GGK each is  fo rmed in  2  v i l l ages  namely ,  
A t lapur  &  N i rgud i  by  iden t i f y ing  loca l  exper ts  
in  the  a rea  o f  ag r i cu l tu re ,  e thno-ve ter inary  
med ic ine ,  home remed ies ,  wa te rshed  
resource  persons e tc  

2 .  80  compost ,  55  V-compost  &  5  vasundhara  
un i ts  were  suppor ted  in  5  v i l l ages .  Many 
s ta f f  were  new,  they  needed  t ime  to  
fami l i a r i se  themse lves  w i th  the  commun i ty  &  
hence  a l l  the  p lanned un i t s  cou ld  no t  be  
taken  up .  

3 .  15  home hea l th  gardens  are  suppor ted  in  2  
v i l l ages  w i th  cement  wa te r  tanks  and  mic ro-
tubes.  

4 .  Germ P lasm seeds  cou ld  no t  be  mob i l i sed  &  
hence the  ac t i v i t y  was  d ropped 

5 .  Two new fodder  var ie t ies  v iz . ,  so rghum (SSV 
74)  &  ba j ra  (DRSB 2)  were  in t roduced  in  5  
VDS v i l l ages .  The  fodder  ob ta ined  was  found  
to  be  more  succu len t ,  h igh  y ie ld ing  &  tas ty  
compared  to  the  loca l  va r ie t ies  

8  so i l  samples  f rom var ious  loca t ions  in  the  
wa te rshed  were  tes ted  fo r  so i l  fe r t i l i t y  ana lys is .  
A l though  the  samp les  were  too  few to  d raw 
mean ing fu l  conc lus ions ,  i t  was  observed  tha t  
the  so i l s  t rea ted  w i th  o rgan ic  manures  have  
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ascer ta in  the  in f luence  o f  b io - fe r t i l i se rs  
in  2  v i l l ages  

re ta ined  the i r  h igh  nu t r ien t  s ta tus  d esp i te  
in tens ive  c ropp ing .  

4 .        Live l ihood 
promot ion  

1 .  Su i tab le  en te rp r i ses  a re  iden t i f i ed  fo r  
incorpora t ing  in  the  subsequent  ac t ion  
p lans.  

  

A  sys temat ic  s tudy  on  l i ve l ihood promot ion  has  
been  in i t i a ted  w i th  the  he lp  o f  resource  persons .  
Pr imary ,  secondary  da ta  co l lec t ion  &  marke t  
watch  i s  comple ted .  The  repor t  i s  awa i ted  based 
on  wh ich  su i tab le  en te rp r i ses  w i l l  be  se lec ted  &  
a  s t ra tegy  is  to  be  deve loped.  

5 .        Communi ty  

suppor t  

1.  6  VDS Sahayaks  and 2  GMASK Sahayaks  
a re  suppor ted  to  look  a f te r  and  mon i to r  
the i r  ac t i v i t i es  

 
2 .  6  VDS are  suppor ted  to  meet  the i r  

runn ing  cos ts  
3 .  5  o ld  and 1  new VDS are  suppor ted  to  

take  ca re  o f  the i r  renewa l  o f  reg is t ra t ion ,  
reg is t ra t ion ,  aud i t  and  lega l  expenses  

 
4 .  A  new VDS is  fo rmed and  reg is te red  in  

Khanapur  
 
 
 
5 .  VDS in  Kaud iya l  i s  renovated  fo r  

conduc t ing  regu la r  meet ings  
 
6 .  A l l  6  VDS,  8  WMCs &  4  GMASK are  

suppor ted  to  meet  t rave l  re la ted  
expenses 

7 .  Need based communi ty  ac t i v i t i es  a re  
suppor ted  in  8  v i l l ages  

 
 
 
8 .  Four  GMASK are  suppor ted  w i th  m ic ro -

c red i t  fo r  l i ve l i hood  p romot ion  
 

1 .  7  Sahayaks  o f  5  VDS,  2  o f  WMCs &  6  
GMASK Sahayaks  were  suppor ted  who a re  
ma in ta in ing  the  books  o f  records  &  a re  
mon i to r ing  these  ins t i tu t ions  a t  v i l l age  leve l  

2 .  5  VDS and a  WMC were  suppor ted  s ince  VDS 
a t  Khanapur  was  no t  fo rmed 

3 .  A l l  the  5  VDS have  he ld  the i r  Annua l  Genera l  
Body  meet ings  and have been suppor ted  in  
submi t t i ng  the  app l i ca t ion  fo r  renewa l  o f  
reg is t ra t ion  

4 .  The v i l lage  Khanapur  i s  very  smal l  &  has  
on ly  70  ha  land  in  the  wate rshed,  hence ,  i t  
was  dec ided  to  c lub  the  v i l l age  w i th  the  VDS 
a t  Hanumanthwad i .  Hence ,  no  new VDS is  
fo rmed a t  Khanapur  

5 .  The premises  be long ing  to  the  temple  
commi t tee  has  been rece ived  by  the  VDS as  
g i f t  &  i s  renova ted  w i th  RCC roo f ing  

6 .  A l l  the  CBOs have  been suppor ted  w i th  
t rave l  expenses  in  o rder  to  enab le  the  
commun i ty  to  a t tend  regu la r  meet ings  &  
t ra in ings  a t  CTC 

7 .  Shramadan ac t i v i t y  in  Hanumanthwad i  was  
suppor ted  dur ing  wh ich  the  peop le  repa i red  
the  approach road  to  Seeme S iwar  ( t he  P i lo t  
m ic ro -p lan  a rea)  

8 .  The  v i l l age  leve l  SHG federa t ions  a re  
b rough t  under  one  GMASK w i th  a  focus  on  
p romot ing  l i ve l ihoods  among the  g roups .  

6  Plann ing ,  
moni tor ing  &  
eva luat ion 

1.  Phase  p lan  fo r  2002-2005 is  p repared 
 
 
2 .  V i l l age -w ise  m ic ro -p lan  fo r  1075 ha  in  5  

1 .  Pr io r i t y  se t t ing  exerc ise  has  been comple ted  
fo r  the  p ro jec t  per iod  up  to  March  2005  i s  
done 

2 .  Survey  number  w ise  p lann ing  fo r  410  ha  
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v i l l ages  i s  p repared  fo r  incorpora t ing  in  
the  ac t ion  p lan  

 
 
3 .  Over  500 fa rming  househo lds ,  the  VDS 

and WMC in  5  v i l l ages  and  PRAWARDA 
s ta f f  a re  exper ienced  in  par t i c ipa t i ve  
watershed p lann ing  process  

 
4 .  Base l ine  survey  is  conduc ted  in  

Khanapur  and  the  da ta  i s  compi led  
 
5 .  Rev iew meet ings  a re  he ld  fo r  p lann ing  

and  t ime ly  imp lementa t ion  o f  ac t i v i t i es  
and  to  mon i to r  the  p rogress  

p r i va te  land  &  t rea tments  to  be  taken  up  
a long  3  km Na la  has  been comple ted  in  
Sas tapur  &  Mi r japur  v i l l ages  and is  be ing  
con t inued  fo r  o ther  v i l l ages 

3 .  Apar t  f rom the  fami l i es  and  s ta f f  members  
who were  capac i ta ted  in  survey  number  w ise  
p lann ing ,  the  s ign i f i can t  aspec t  o f  th i s  has  
been us ing  the  t ra ined resource  persons  
f rom mic ro -p lan  exerc ise  

4 .  The v i l lage  was no t  cons idered  fo r  fo rmat ion  
o f  separa te  VDS.  However ,  the  necessary  
base l ine  da ta  has  been co l lec ted  

5 .  The  f requent  rev iew meet ings  he ld  dur ing  the  
semester  have  he lped  in  b r ing ing  conceptua l  
c la r i t y  a t  commun i ty  leve l  i n  a l l  t he  focus  
a reas .  Hence ,  imp lementa t ion  o f  va r ious  
p lanned  ac t i v i t i es  was  smooth  &  a l l  the  
p ro jec t  v i l l ages  a re  now eager  to  par t i c ipa te  
in  wa te rshed  p lann ing  and  imp lementa t ion  

7 .      Documenta t ion 1.  GGK process  repor t  w i l l  be  p repared  
 
 

 
2 .  Crop ca lendar ,  pes t  and d isease 

mapp ing  is  done fo r  the  wate rshed  a rea  
 
3 .  Case-s tud ies  & photo-documenta t ion  o f  

sus ta inab le  agr icu l tu re  p rac t i ces  &  o ther  
focus  a rea  are  p repared  and shared  
th rough quar te r l y  magaz ine  

1 .  The dra f t  GGK process  repor t  has  been 
prepared  h igh l igh t ing  the  p rocess  invo lved  in  
se lec t ing  the  loca l  resource  persons  and  
t ra in ing  them to  serve  as  loca l  resource  
persons  & para  techn ic ians  

2 .  The dra f ts  have been prepared  fo r  the  
semeste r ,  wh ich  a re  to  be  comple ted  a t  the  
end o f  the  nex t  semester    

3 .  L i te ra tu re  deve lopment  workshop was  
conduc ted  &  l i t e ra tu re  on  INM & IPM have  
been deve loped to  b r ing  ou t  b rochures  & 
pamph le ts  as  p ropaganda & t ra in ing  
ma te r ia l .   

Administrat ion: The PRAWARDA- ISPWDK pro jec t  s ta f f  s t reng th  has  been  inc reased  to  19  inc lud ing  13  p rogramme s ta f f  
and  6  admin is t ra t ion  and  suppor t  s ta f f .  The  inc reased s ta f f  s t reng th  i s  necess i ta ted  by  the  inc rease  in  respons ib i l i t i es ,  
par t i cu la r l y  in  wa te rshed  p lann ing  &  imp lementa t ion .  There  has  been  a  spec ia l  focus  g iven  to  rec ru i t  qua l i f i ed  and  
techn ica l l y  competen t  s ta f f  and  a lso  to  en sure  gender  in  the  o rgan isa t ion .  Desp i te  the  s ta f f  be ing  new most  o f  the  p lanned 
ac t i v i t i es  have  been success fu l l y  imp lemented .  The  s ta f f  w i l l  now be  deve loped in to  exper ts  in  one  o r  the  o ther  focus  a rea  
depend ing  on  the i r  qua l i f i ca t ion ,  exper ience  and  ap t i tude .    
 
 



          PROGESS REPORT APRIL–SEPTEMBER 2002 
   

P R A W A R D A  - I S P W D K   B I D A R   P R O J E C T 11
 

 

  Progress in focus area wise implementation (Semester I)  
Sub 
l ine  
i tem 
No.  

In tervent ions 
P lanned for  Apr i l  –

September  2002  

Implemented during the 
semester  

 

Results/ Achievements Considera t ions  for  
Semester  –  I I  

(October  2002 - 
March 2003)  

2 CAPACITY BUILDING   

2.1 Training and capacity 
building  

A l l  the  33p lanned  
t ra in ings  were  he ld  
cover ing  w ide  range  o f  
top ics  under  the  s ix  
focus  a reas  

1 .  208  fa rmers  in  2  v i l l ages       
pa r t i c ipa ted  in  wa te rshed  p lann ing .   

2 .  20  loca l  persons  in  N i rgud i  &  A t lapur  
iden t i f i ed  &  t ra ined  under  GGK 

3 .  59  persons  were  or ien ted  about  ITK 
4 .  110  fa rmers  o f  VDS & non -VDS 

v i l l ages  a re  t ra ined  on  IPM & INM 
5.  51  farmers  of  which ,  31  women,  20  

men were  t ra ined on l ivestock  
management .  

6.  Rev iew workshop  on  l i ve l ihood  fo r  
s ta f f  was  conduc ted .   

Watershed p lann ing ,  
imp lementa t ion  &  
agr i cu l tu re  re la ted  
t ra in ings  were  g iven  
more  s t ress  dur ing  
the  semester ,  equa l  
f ocus  w i l l  now be  
g iven  to  t ra in ings  on  
l i ve l i hood  p romot ion  
s ince  the  ac t i v i t i es  
w i l l  be  se lec ted  
th rough s tudy  

2.2 Skill training on Rexin Bag 
making 

A s ix-mon th  Sk i l l  
t ra in ing  was  conduc ted  
fo r  15  women by  h i r ing  
a  p ro fess iona l  t ra iner  

I t  i s  an  un ique  in te rven t ion  by  
PRAWARDA towards  l i ve l ihoods  
p romot ion .  The women have s ta r ted  
p roduc t ion  &  marke t ing  o f  var ious  types  
o f  rex in  bags  
 

They  wou ld  now be 
t ra ined  regard ing  
marke t ing  sk i l l s  &  
bus iness  promot ion  

2.3 Developing Training 
Materials 

Workshop was  
conduc ted ,  the  t ra in ing  
mater ia ls  a re  be ing  
f i na l i sed  

Deve lop ing  t ra in ing  &  pub l i c i t y  
mater ia ls  i s  taken  up  under  sus ta inab le  
agr i cu l tu re .  The mater ia ls  regard ing  
INM,  IP  a re  p repared  

To be cont inued as  
pe r  p lan .  

2.4 Exposure for VDS, WMC, 
GGK and Apex body 
members  

Imp lemented  by  
conduc t ing  bo th  in te rna l  
& ex terna l  exposures 

1 .  A l l  VDS members  a re  exposed to  
m ic ro -p lan  s i te  a t  Hwad i  

2 .  82  f armers  f rom VDS & WMC v i l l ages  
a re  exposed to  d i f fe ren t  p laces .  

Capac i ty  bu i ld ing  
e f fo r t s  i n  a l l  f ocus  
areas  are  to  
con t inue .   

2.5 Staff training / Exposures Independent  exposures  
fo r  s ta f f  as  we l l  as  w i th  
the  commun i ty  
o rgan ised  
 
 

26  S ta f fs  a re  exposed to  WOTR,  
Ahmednagar ,  MANAGE Hyderabad,  
BAIF  T ip tu r  &  MYRADA Mo laka lmuru   

E f fo r t s  to  deve lop  
s ta f f  as  spec ia l i s ts  in  
d i f fe ren t  focus  a reas  
i s  to  con t inue  
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3 WATERSHED REHABIL ITATION ACTIVIT IES   

3 .1  Pilot Micro-watershed 
implementation 70 Ha 

Imp lemented .  The s i te  
i s  now serv ing  as  a  
t ra in ing  cen t re  bo th  fo r  
s ta f f  &  the  commun i ty .  

The  p i lo t  m ic ro  p lan  s i te  has  been 
deve loped by  us ing  appropr ia te  
p lann ing  &  imp lementa t ion  
methodo logy .   

The le f t  over  
t rea tments  in  the  
na la  a re  to  be  
comp le ted . 

3 .1 .1  Private Land Resources 
Development 

Imp lemented  54  ha  p r i va te  land  t rea tment  i s  
comp le ted .  

N i l  

3 .1 .2  Common Land Resources 
Development 

To be taken up dur ing  
October  -November  

The s taggered contour  t renches have 
been comple ted  a long  the  fo res t  
boundary .   

As  per  rev ised cos t  
norms some more  
land  t rea tments  a re  
to  be  taken  up . 

3 .1 .3  Water Resources 
Development  

A  few ma jo r  t rea tmen ts  
a re  be ing  comp le ted .  

Smal le r  s t ruc tu res  in  the  na la  v iz . ,  
bou lder  checks  a re  comple ted .  Check  
dam & gab ion  s t ruc tu res  a re  to  be  taken 
up .  

To  be  cont inued as  
pe r  p lan  t i l l  
December .  

4 AGRICULTURE PRODUCTION    
4.1 Promote GGK Imp lemented   GGK are  fo rmed in  2  v i l l ages  A t lapur  &  

N i rgud i  by  iden t i f y ing  20  resource  
persons  in  agr icu l tu re ,  wate rshed 
deve lopment ,  home med ic ine  &  e thno-
ve ter inary  med ic ine .  

Capac i t y  bu i ld ing  o f  
resource persons is  
an  ongo ing  ac t i v i t y  

4.2 Compost. Imp lemented  to  the  
ex ten t  o f  40  per  cen t .  

80  compost  

4.3 Vermicompost, Imp lementa t ion  i s  to  the  
tune  o f  55  per  cen t .  

55  V-compost  

4.4 Home Health Garden About  60  per  cen t  o f  the  
p lan  i s  imp lemented  

15  home hea l th  gardens  are  suppor ted  in  
2  v i l l ages  

PRAWARDA seeks  to  
g radua l l y  reduce  
p ro jec t  suppor t  to  
these  ac t i v i t i es ,  as  
they  are  emerg ing  on  
the i r  own .  

4.5 Fodder Development Imp lemented .  2  va r ie t ies  o f  new fodder  va r ie t ies  
in t roduced,  one  each  o f  so rghum & ba j ra ,  
in  5  VDS v i l lages .  The var ie t ies  have 
been  found  good  in  te rms o f  y ie ld  &  
tas te .  

The  fa rmers  w i l l  
mu l t i p l y  the  same 
var ie t ies .  

4.6 Germ plasm Preservation & 
Promotion. 

No t  imp lemented .  Germ p lasm was no t  ava i lab le .  To be taken up as  & 
when germ p lasm is  
ava i lab le .  

4.7 Vasundhara. Imp lemented  by  p rov id ing  
p ro jec t  suppor t  to  VDS in  
the  fo rm o f  revo lv ing  
fund .  

5  vasundhara  un i ts  in  Hanumanthwad i ,  
by  suppor t ing  the  ind iv idua ls  th rough 
VDS.  The amount  i s  to  be  revo lved  fo r  
the  bene f i t  o f  l a rge r  number  o f  fa rmers .  

To  be  con t inued on  the  
bas is  o f  demand f rom 
the  peop le .  
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4.8 Field Research (Soil fertility & 
crop physiological analysis) 

Car r ied  ou t  on  a  l im i ted  
sca le .  

8  so i l  samp les  tes ted  fo r  so i l  fe r t i l i t y  
ana lys is .  A lso  many  p lo ts  o f  p igeon  pea ,  
ba j ra ,  so rghum e tc  were  v is i ted  in  o rder  
to  s tudy  the  impac t  o f  wa te rshed  
t rea tments  in  Phase  I  a rea  &  tha t  o f  
sus ta inab le  agr i cu l tu re  in te rven t ions  in  
Phase I I  a reas .  

The  concept  o f  
In teg ra ted  fa rm ing  
Sys tem is  to  be  
p rom oted  w i th  se lec ted  
fa rmers .  

5 LIVELIHOOD PROMOTION   

5.1 Porter analysis to explore 
livelihood opportunities in 
W/S 

Study  i s  comple ted .  Pr imary ,  Secondary  da ta  co l lec t ion  &  
marke t  wa tch  i s  comp le ted ,  repor t  
awa i ted .   

Based on  the  f ind ings  
a  comprehens ive  
l i ve l ihood  [p romot ion  
s t ra tegy  is  to  be  
deve loped.  

6 COMMUNITY SUPPORT   
6.1.1 Support to sahayak of VDS, 

WMC, GMASK 
A l l  the  sahayaks  o f  
d i f fe ren t  CBOs con t inue  
to  be  suppor ted .  

In  a l l  15  Sahayaks  ass is t ing  7  VDS,  2  
WMC & 6  GMASK are  suppor ted .  
 

Suppor t  i s  to  con t inue  
&  the  number  o f  
sahayaks may 
inc rease depend ing  on  
the  inc reas ing  
work load ,  pa r t i cu la r l y  
in  wate rshed  p lann ing  
&  imp lementa t ion .  

6.1.2 Running Cost VDS, WMC 5  VDS and  a  WMC were  
suppor ted  

A l l  5  VDS & 2  WMCs are  suppor ted  to  
l ook  a f te r  the i r  expenses  on  e lec t r i c i t y ,  
wa te r  &  o ther  bas ic  amen i t ies .  

Suppor t  i s  to  con t inue .  

6.1.3 Audit & Legal expenditure of 
GMASK, VDS, WMC 

The work  has  been 
in i t i a ted .  

A l l  5  VDS have  conduc ted  Grama sabha 
&  have  app l ied  fo r  renewa l  o f  the i r  
reg is t ra t ion .  Reg is t ra t i on  o f  GMASK i s  i n  
process.  

M in ima l  suppor t  on  
annua l  bas is  i s  to  
con t inue .  

6.1.4 Community organisation in 
Khanapur (Gramsabha & 
VDS formation) 

The ac t iv i t y  was  dropped.  The  v i l l age  i s  no t  cons idered  fo r  VDS 
fo rmat ion  s ince  a  sma l l  a rea  comes 
under  th e  wate rshed ,  wh ich  i s  to  be  
covered  under  Hanumanthwad i  VDS.  

A l l  the  in te rven t ions  
a re  to  be  taken  up  
th rough  VDS in  
Hanumanthwad i .  

6.1.5 Renovation of VDS buildings Comple ted  in  v i l l age  
N i rgud i .  

Suppor ted  s ince  i t  i s  ve ry  essen t ia l  fo r  
the  communi ty  to  c ar ry  ou t  CB & o ther  
ac t i v i t i es .  

No more  suppor t  i s  
env isaged.  

6.1.6 Transport support to VDS, 
WMC, GMASK 

Imp lemented .  A l l  CBOs are  suppor ted  to  he lp  the  
peop le  to  a t tend  meet ings ,  t ra in ings  e tc .  

Wi l l  con t inue  as  pe r  
p lan .  
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6.1.7 Need Based Community 
Activities 

Ac t i v i t i es  l i ke  
sh ramadaan &  VDS o f f i ce  
repa i r  were  taken  up .  

The  approach  road  to  Seeme S iwar  in  
Hanumanthwad i  was  repa i red  th rough 
shramadaan.  A lso  roo f  wate r  harves t ing  
s t ruc tu re  has  suppor ted  on  
demons t ra t ion  a t  Sas tapur .  the  VDS in  
Kaud iya l  has  acqu i red  par t  o f  the  
p remises  be long ing  to  temp le  commi t tee ,  
wh ich  i s  be ing  repa i red  &  mod i f ied  to  use  
i t  as  VDS o f f i ce  &  t ra in ing  ha l l .  

Suppor t  i s  to  con t inue  
as  per  p lan .  

6.1.8 Micro-credit support to 
GMASK 

Imp lemented .  The GMASK is  p rov ided  w i th  revo l v ing  
fund  to  p rov ide  ass is tance  to  mic ro  
en terpr ises  among SHGs.  

L ive l ihood  p romot ion  
w i l l  con t inue  th rough  
GMASK as  per  p lan .  

7 PLANNING, MONITORING, AND EVALUATION   
7.1 Preparation of Phase II 

Master plan 
Comple ted .  Pr io r i t y  se t t i ng  i s  done  fo r  8  v i l l ages 

inc lud ing  5  VDS v i l l ages ,  2  Phase  I  l e f t  
over  v i l lages  & Khanapur  cover ing  a  
wate rshed  a rea  o f  3500  ha .  Ma jo r  focus  
area  w ise  in te rvent ions  have a lso  been 
worked  ou t  t i l l  March  2005 .  

The p lanned 
in te rven t ions  a re  to  be  
imp lemented  as  per  
semester  p lan .  

7.2 Micro-watershed planning (5 
villages, 1075 ha) 

Par t ia l l y  comp le ted .  410  ha  p r i va te  land  p lann ing  &  
t rea tments  fo r  3  km leng th  o f  Na la  i s  
comp le ted  in  Sas tapur  &  Mi r japur .  
Remain ing  a rea  p lann ing  i s  under  
progress .  

Large  sca le  a rea  
p lann ing  i s  ongo in g .  

7.2.1 Data Collection (Maps, H.H & 
watershed survey etc) 

In  p rocess .  Co l lec t ion  o f  necessary  v i l l age  w ise  
in fo rmat ion  i s  be ing  done  to  supp lement  
survey  number  w ise  a rea  p lann ing .  

To  be  con t inued.  

7.2.2 Micro level Planning at village 
level 

Has been in i t i a ted .  M ic ro -p lann ing  exerc ise  has  been 
in i t i a ted  in  a l l  the  seven  v i l l ages .  

To  be cont inued as  per  
p lan .  

7.2.3 Periodical review meetings Be ing  he ld .  Rev iew meet ings  a re  be ing  he ld  on  
regu lar  bas is  to  ensure  tha t  each & every  
CBO i s  work ing  in  l i ne  w i th  i t s  mandate .   

To  be  con t inued.  

8 DOCUMENTATION   
8 Documentation (GGK 

process report, crop calendar, 
pest & disease mapping, 
slides, posters & photo 
documentation etc)  

Dra f t  document  on  GGK 
fo rmat ion  p rocess ,  pes t  &  
d isease mapp ing  are  
comp le ted .  

L i t e ra tu re  deve lopment  workshop is  
conduc ted  & remain ing  p rocess  i s  under  
progress 

The dra f t  documents  
a re  to  be  f i na l i sed  a t  
the  end o f  the  year  
(March  2003) .  



          PROGESS REPORT APRIL–SEPTEMBER 2002 
   

P R A W A R D A  - I S P W D K   B I D A R   P R O J E C T 15
 

 
III FUND UTILIZATION  
Overview of Expenditure in Semester – I  (April-  September 2002) as per budget l ine heads  

Budget  i tem Budget  for  
semester -1 
As per  p lan  

( In  Lakh Rs . )  

Expendi ture  
for  semester -1 

Ut i l i za t ion  
(%) 

Remarks 
 

1.  NGO 
administrat ion & 
management  

11.415 10.021 87.78% New staf f  dur ing t ra in ing per iod are not  
e l ig ib le certa in a l lowance as per s taf f  
manual.  

2.  Capaci ty 
bui ld ing  

2.820 2.008 71.20% Planed exposure postponed has taken up as 
spi l l  over  act iv i t ies.  

3.  Watershed 
rehabi l i tat ion 

2.363 2.023 85.61% Some of  the act iv i t ies are not  completed 
hence taken up as spi l l  over .  

4.  Agr icul tural  
product ion  

 

2.440 1.042 42.70% Some of  the p lanned intervent ions could not  
be taken up due to engagement of  staf f  in 
other act iv i t ies l ike watershed planning & 
implementat ion, at tending meet ings & 
workshops on mid-course correct ion,  pr ior i ty  
set t ing & cost  norm f inal isat ion etc.  

5.  L ivel ihood 
promotion 

0.150 - -  The planned study has been in i t iated at  the 
fag end of  the semester and hence taken up 
as spi l l  over  act iv i ty .  

6.  Community 
support  

6.000 4.379 66.72% Some of  the act iv i t ies are not  completed 
hence taken up as spi l l  over .  

7.  Planning,  
monitor ing & 
evaluat ion  

0.950 0.952 100.21 Also includes planning equipments.  

8.  Documentat ion 
 

0.900 0.179 19.88% Train ing mater ia ls on sustainable agr icul ture 
are prepared and are to be pr inted in the 
month of  November-December.  

Total  
 

27.038 20.60 76.18%  
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I I I  FUND UTILIZATION 

The overa l l  fund u t i l i za t ion  dur ing  the  semester  i s  76 .18  per  cent .  Th is  has  been ach ieved desp i te  major i t y  o f  the  
s ta f f  be ing new.  Some o f  the  p lanned in te rvent ions  cou ld  no t  be  taken up  due to  engagement  o f  s ta f f  i n  o ther  
ac t iv i t ies  l i ke  watershed p lann ing  & imp lementa t ion ,  a t tend ing  meet ings  & workshops on mid-course cor rec t ion,  
p r io r i t y  se t t ing  & cos t  norm f ina l i sa t ion  e tc .  

1.  NGO administrat ion & management:  87.78  per  cen t  o f  the  budget  has  been u t i l i sed  and the  budget  l ine  
inc ludes  sa la ry  o f  p rogramme and admin is t ra t ion  s ta f f ,  o f f i ce  runn ing  expenses ,  veh ic le  runn ing  expenses ,  
and expenses re la ted  to  pos tage,  te lephone,  e lec t r i c i ty  e tc .  

2 .  Capaci ty  bui ld ing:  The expend i tu re  under  th is  l ine  i tem is  to  the  tune o f  71 .20  per  cent .  The t ra in ing  
programmes conducted  have covered top ics  under  a l l  o ther  focus  areas  and inc lude capac i ty  bu i ld ing  e f fo r ts  
fo r  the  s ta f f ,  communi ty  and loca l  resource persons.  

3 .  Watershed rehabi l i tat ion:  85.61  per  cent  o f  the  p lanned budget  has  been u t i l i sed  and a l l  the  expenses  
incur red  have been towards  the  imp lementa t ion  o f  p i lo t  mic ro-p lan  a t  Seeme Siwar  i n  v i l l age  
Hanumanthwadi .  

4 .  Agricul tural  product ion:  This  is  one focus area where in  the  budget  u t i l i sa t ion  has been very  low (42.70 %) .  
The  reasons a t t r ibu ted to  th is  under  u t i l i sa t ion  are  tha t  many o f  the  regu lar  sus ta inab le  agr icu l tu re  
in tervent ions  l i ke  compost ing ;  Vermicompost ing  e tc  are  emerg ing on the i r  own wi thout  p ro jec t  suppor t .  A t  the  
same t ime the  re la t ive ly  la rge number  o f  new s ta f f  inducted dur ing  the  semester  requ i re  some more t ime to  
acqua in t  themse lves  w i th  the  v i l lages  and the  peop le  be fore  they  can mot iva te  the  peop le  and imp lement  
many more  need based in te rvent ions .    

5 .  Livel ihood promotion:  In  l ine  w i th  the  changed pro jec t  s t ra tegy  to  suppor t  mic ro-enterpr ises  emerg ing f rom 
a sys temat ic  s tudy ,  on ly  a  s tudy  was p lanned and in i t ia ted  a t  the  end o f  the  semester ,  hence the  budget  w i l l  
be  u t i l i sed  in  November .  

6 .  Community support:  The budget  u t i l i sa t ion  i s  to  the  ex ten t  o f  66 .72  per  cent .  Whi le  the  regu la r  expenses  
l i ke  sahayaks ’  honorar ium,  runn ing cost  o f  var ious  CBOs were met ,  more need -based ac t i v i t ies  cou ld  no t  be  
taken up due to  new s ta f f  and major  t ime spent  on  o ther  focus  areas .  However  some ac t iv i t ies  taken up as  
sp i l l  over .  

7 .  Planning,  monitor ing & evaluat ion:  The budget  u t i l i sa t ion  has  been 100.21  per  cent .  The major  spend ing  
was on survey number  w ise  watershed p lann ing,  acqu i r ing  p lann ing to l l s  &  equ ipments  and on conduct ing  
per iod ica l  rev iew meet ings  bo th  a t  the  organ isa t iona l  leve l  and  a t  the  p ro jec t  leve l .  

8 .  Documentat ion:  The budget  u t i l i sa t ion  under  th is  focus  area has  been the  leas t  (19 .88%).  Th is  i s  aga in  due 
to  the  fac t  tha t  the  ac t iv i ty  has  been in i t ia ted  a t  the  end o f  the  semester  and hence car r ied  fo rward  to  the  
nex t  semester .  
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ANNEXURE CONSOLIDATED TRAINING/ WORKSHOP FROM APRIL TO SEPTEMBER 2002 
Annexure  1  Tra in ing /workshops organized by  PSMU  

Par t ic ipants  
 

S l .  
No .  

Tra in ing/Workshop 
Topic 

Venue  Date  

Male    Female  

Resource 
Person/ Ins t i tu t ions .  

Appl ica t ion /Ut i l i ty .  

1  Ac t ion  p lan  fo r  
Sus ta inab le  Agr i  i n  
co l l abora t ion  w i th  
AME 

PRAWARDA 
C.T.C 

23 /4 /02  8 2 Mr .  P remKumar        
Mr .  Rav iPrakash  

Semeste r  ac t ion  p lan  fo r  
sus ta inab le  agr i cu l tu re .  

2  V is i t  to  GIS  cen te r  
Dharwad 

GIS cen te r  a t  
Dharwad 

27 /4 /02  2 -  Dr .  A run .  B .  Mr . Jawa l i .        
Dr .  Veerupakh i  

To  in t roduce GIS 

3  JPR  PRAWARDA 
and  f i e ld  

29 /4 /02   
2 /5 /02  

12  3 JPR team PRAWARDA 
s ta f f  and  v i l l agers  

JPR fo r  the  per iod  o f  Oc t -
March02 

4  Fa l low up  t ra in ing  on  
documenta t ion  

PRAWARDA 
C.T.C 

5 /5 /02  5 3 Mr .  Vasudev  Sharma 
Mr .  Ne lson  Roya l  

To  improve  the  wr i t i ng  
sk i l l s  o f  s ta f f .  

5  Workshop on  Mid  
course  cor rec t ion   

SEARCH 
Banga lo re .  

12 /6 /02   
15 /6 /02  

4 2 PSMU,  SDC/  IC ,   
I shwar  Prasad.  

 To  br ing  mid -course  
cor rec t ion  in  p ro jec ts  

6  Or ien ta t ion  t ra in ing  on  
Watershed 
Rehab i l i t a t i on  

WOTR Team 
Ahemadnagar  

19 /6 /02  
to  
23 /6 /02  

5 1 
 
 

Abraham,  V ivek ,  H i re  
and  Ka laskar .  

To  know watershed 
deve lopment   &  
mon i to r ing  sys tems.  

7  PSMU admin  team 
exposure 

PRAWARDA 
C.T .C  &  f i e ld  

20 /6 /02  
to  
21 /6 /02  

3 2 Mr .  Janga l  and  PSMU 
admin  s ta f f  

To unders tand a bout  
p ro jec t  p lann ing  and  
imp lementa t ion .  

8  Shar ing  p i l o t  m ic ro  
wate rshed  ac t i v i t i es .  

MANAGE 
Hyderabad 

8 /7 /02  
to  
11 /7 /02  

4 2 Dr .  Sangh i ,  PSMU rep ,  
Anuradha Prasad,  and 
par tener   NGOs rep  

To  share  the  d i f fe ren t  
exper iences  o f  p i lo t  
m ic ro -wate rshed p lann ing  
&  imp lementa t ion .  

9  Or ien ta t ion  t ra in ing  on  
mic ro  p lann ing  and  
mon i to r ing  sys tems in  
wate rshed  ac t i v i t i es  

PRAWARDA 
CTC 

22 /7 /02  
to   
24 /7 /02  

12  1 WOTR Team,  PSMU 
rep   and  PRAWARDA 
s ta f f .  

To  unders tand mon i to r ing  
a t  d i f fe ren t  l eve ls  us ing  
var ious  fo rmats / too ls  
p rac t i ced  in  p rawarda  

10  Tra in ing  on  embedded 
account ing  sys tem  

MYRADA    
Kod l i  

12 /8 /02  
to  
14 /8 /02  

4 1 Mr .  Shr idharan ,   
Mrs .  Padma V i jay .  

To  Ma in ta in  the  fo rmats  
a t  VDS leve l ,  MMR & JPR 
re la ted   to  in teg ra te  w i th  
PSMU leve l  accoun t ing .  

11  Workshop on  
L ive l ihood  Promot ion  

P IDOW 
MYRADA 
Kamalapur  

5 /9 /02  
to  
7 /9 /02  

3 2 BASIX Facu l t i es .  To  rev iew the  p rocess  o f  
l i ve l ihood  op t ions  
fo l lowed by  NGOs.  
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Annexure  2  Tra in ings/Workshop Organized/  At tended by PRAWARDA for  Staf f  
Par t ic ipants  

      
S l .  
No  

Tra in ing/Workshop 
Topic  

Venue  Date  

Male  Female 

Resource 
Person/ 

Ins t i tu t ions 

Object ives/  
Purpose 

Lesson Learnt  

1  Or ien ta t ion  to  new 
s ta f f  abou t  
PRAWARDA.  

PRAWARDA 
C.T.C 

4 /4 /02  
to  
5 /4 /02  

13  5  B .G.Jawa l i ,   
Dr .  A run ,  
Mr .Basavara j .   
Mr .An i lKumar  
Mr .Ch ikkappa .  

To  know about  
the  
o rgan iza t ion  &  
p ro jec ts  in  
p rawarda  

To unders tand 
background & 
ac t i v i t i es  o f  
PRAWARDA 

2  In te rna l  Exposure  
to  new s ta f f  

ISPWDK Phase  
I  Area  

9 /4 /02  4  2  Mr .  A run .B .   To unders tand 
the  ac t i v i t i es  a t  
f i e ld  l eve l  

To unders tand 
how to  in te rac t  
w i th  fa rmers .  

3  Ro les  &  
respons ib i l i t i es  o f  
VDS &  WMC in  W/S  

H .Wad i  VDS 
Of f i ce  

12 /4 /02  9  6  Mr .  P ramod 
Kumar  

To  know about  
the i r  ro les  in  
w /s  
imp lementa t ion  
&  o ther  
ac t i v i t i es .  

Learn t  more  
about  
respons ib i l i t i es .  

4  Ro les  &  
respons ib i l i t i es  o f  
VDS &  WMC in  W/S  

BN Wad i  VDS 
Of f i ce  

18 /4 /02  5  4  Mr .  P ramod 
Kumar  

To  know about  
the i r  ro les  in  
w /s  
imp lementa t ion  
&  o ther  
ac t i v i t i es  

Learn t  more  
about  
respons ib i l i t i es .  

5  Or ien ta t ion  on  
semester  ac t ion  
p lan  p rogramme 
ac t i v i t i es  to  new 
s ta f f  

PRAWARDA 
C.T.C 

23 /4 /02  5  3  Mr .  B .G .  Jawa l i  
Dr .  A run .B .  

To prepare  
semester  ac t ion  
p lan  fo r  p rog .  
Coord ina to rs .  

Learn t  about  
semester  
ac t i v i t i es .  

6  Or ien ta t ion  on  
v i l l age  w ise  
month ly  ac t ion  
p lan .  

PRAWARDA 
C.T.C 

24 /4 /02  6  3  Mr .  Basavara j .  
Mr .  An i lKumar  

To prepare  
month  w ise  
ac t ion  p lan  

To know about  
month  w ise  
imp lementa t ion  
ac t i v i t i es  

7  Or ien ta t ion  t ra in ing  
on  GIS  in  F ie ld  to  
s ta f f  

H .Wad i  P i l o t  
W/S  Area .  

8 /5 /02  5  2  Dr .Veerupaksh i Unders tand ing  
the  concep t  o f  
GIS & use  th is  
fo r  resource  
mapp ing  in  our  
p ro jec t .  

Fo rmat ion  o f  
resource  maps 
us ing  ava i lab le  
i n fo rmat ion  
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8  Sahayak  & SHG,  
GMASK,  an imato r  
t ra in ing  on  book  
keep ing  

Man ta l  
Commun i ty  ha l l  

10 /5 /02  5  7  Mr .  An i lKumar  To s t rengthen 
the  an imators  
capac i t y  to  
car ry  ou t  
GMASK 
respons ib i l i t i es .  

To  manage & 
ma in ta in  the  
books  o f  record  
in  GMASK & 
SHG 

9  Or ien ta t ion  on  
L ive l ihood  
Promot ion 

PRAWARDA 
C.T.C 

17 /5 /02  6  3  Dr .  A run  B .  To reduce 
pover ty  by  
p romot ing  IGP,  
a  fo l l ow  up  
t ra in ing  o f  
BASIX 
workshop 

Unders tood the  
bas ic  needs/  
c r i t e r ia  to  
se lec t  the  
l i ve l i hood  
op t ions  th rough 
group or  
i ndiv idua l   

10  Tra in ing  on  An ima l  
hea l th   

PRAWARDA 
C.T.C 

17 /5 /02  3  17  Dr .  Ashok  Nayak About  l i ves tock  
management  

Know abou t  
ma in ta in ing  
l i ves tock 

11  GIS  t ra in ing  a t  
Dharwad 

GIS Center  
Dharwad 

16 /5 /02  
to  
18 /5 /02  

4  0  Mr .  Jawa l i      
Dr .  Arun          
Mr .  Basavara j  
Mr .  Nayum 

To unders tand 
GIS sys tem 

Unders tood the  
GIS sys tem 

12  Tra in ing  on  GMASK 
concept  

Man ta l  
commun i ty  ha l l  

24 /5 /02   25  Mr .  An i lKumar  To conduct  
regu la r  
i ns t i tu t iona l  
rev iew t ra in ings  
&  a lso  focus ing  
on  concep t  o f  
GMASK 

How to  car ryou t  
the  GMASK 
ac t i v i t i es  
p roper ly .  

13  Tra in ing  on  G.G.K 
concept  

PRAWARDA 
C.T.C 

27 /5 /02  
to  
28 /5 /02  

12  7  Mr .  Ashw in  AME 
Ra ichur  

To s ta r t  the  
in fo rmat ion  
cen t re  a t  
A t lapur ,  
N i rgud i .  

Iden t i f y ing  &  
us ing  the  
serv ices  o f  
loca l  resource  
persons 

14  Ref resher  Tra in ing  
to  SHGs 

PRAWARDA 
C.T.C 

28 /5 /02   19  S id ramayya 
swamy,  Sav i ta ,  
Madhukar .  

For  smooth  
func t i on ing  o f  
account  sys tem 
& ind ica te  the i r  
ro les  &  
respons ib i l i t i es  
in  SHG.  

Learn t  more  
about  SHG 
concep t ,  how to  
keep accounts ,  
rea l i zed  the i r  
respons ib i l i t i es 
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15  Re fo rmat ion  o f  
Kavery  WMC 
Sastapur 

Commun i ty  ha l l  
Sas tapur  

28 /5 /02  35  8  Mr .  Basavara j .   
Mrs .  Sav i ta .  B  

To  re fo rm o ld  
WMC 

WMC re fo rmed 

16  Mic ro  p lann ing  
o r ien ta t ion  t ra in ing  
to  VDS/WMC 

Communi ty  ha l l  
M i r japur  

30 /5 /02  20  7  Mr .  An i lKumar  To  or ien t  the  
Khatedars  
abou t  m ic ro  
p lann ing  
ac t i v i t i es .  

How to  f i l l  t he  
app l i ca t ion  
fo rm fo r  m ic ro  
p lann ing  
ac t i v i t i es .  

17  Tra in ing  on  
Sus ta inab le  
Agr i cu l tu re 

N i rgud i  18 /6 /02  
to  
19 /6 /02  

14  2  Mr .  R .G.  
Ku lka rn i  

To  c rea te  
awareness 
among the  
fa rmers  abou t  
Sus ta inab le  
Agr i cu l tu re .  

Came to  know 
abou t  IFS &  
sus ta inab le  
agr i cu l tu re  
in te rven t ions  

18  Tra in ing  on  
L ives tock  
management  

N i rgud i  28 /6 /02  5  19  Mr .  An i lKumar  To c reate  
awareness 
among the  
fa rmers  
regard ing  
l i ves tock  
management  

W i l l  be  he lp fu l  
i n  be t te r  
management  o f  
l i ves tock 

19  Tra in ing  on  Sys tem  
Procedures  & Book  
keep ing  

N i rgud i  29 /6 /02  14  4  Mr .  An i lKumar  To know the  
GC members ’  
sk i l l s ,  t ra in  
them on sys tem 
& procedures  &  
enab le  them 
ma in ta in  the  
VDS books  
p roper ly 

Ga ined 
knowledge  on  
sys tem & 
p rocedure  o f  a l l  
VDS books . 

20  In tegra ted  Farming  
Sys tem.  ( IFS) 

PRAWARDA 
t ra in ing  cen t re  

6 /7 /02  5  1  R .G.Ku lka rn i  Se l f - su f f i c iency  
o f  food  and  
se l f - re l i ance  

We learn t  abou t  
how to  
in tegra te  t rees  
and c rops  in  
one  p lo t  fo r  
be t te r  y ie ld  

21  Or ien ta t ion  t ra in ing  
on  GMASK concept  

PRAWARDA 
C.T.C 

12 /7 /02  7  91  An i l  Kumar ,  
B .G .Jawa l i  

To  know the  
de ta i l s  abou t  
the  GMASK 
concept  

We lea rn t  abou t  
GMASK 
Systems and 
Procedures  
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22 Crop phys io logy  
s tudy ,  pes t  &  
d isease mapp ing . 

On  F ie ld  18 /7 /02  
to  
19 /7 /02  

7  1  Ashwin  &  
Gangadhar  
swamy f rom 
AME. 

To  know about  
p lan t  g rowth  
and pre  &  pos t  
t rea tment  w /s  
impac t  s tudy  on  
10  d i f f e ren t  
c rops 

Learn t  about  
W/S  impac t  on  
ra in  fed  c rop  
and  i t s  g rowth  

23  Or ien ta t ion  t ra in ing  
on  INM and  IPM 

PRAWARDA 
t ra in ing  cen t re  

30 /7 /02  
to  
31 /7 /02  

6  2  Team f rom AME,  
Kandga l  &  
Ashwin .  

To learn  in  
de ta i l  abou t  
INM and  IPM 

Got  the  
knowledge  
abou t  g rowth  
w i th  c rop  
proper  
nu t r ien ts  &  
con t ro l  the  pes t  
and d isease 
a t tack  th rough  
eco- f r i end ly  
p rac t i ces  

24  Watershed p lann ing  
Rev iew t ra in ing  

PRAWARDA 
C.T.C 

6 /8 /02  9  2  Mr .  Basavara j  Rev iew t ra in ing  
on  m ic ro  
p lann ing  

Improvement  o f  
P lann ing  work  

25  Or ien ta t ion  on  
Rev i ta l i za t ion  o f  
SHG’S 

PRAWARDA 
C.T.C 

9 /8 /02  8  53  S id ramayya 
Swamy & 
PramodKumar 

SHG concept  -  
fo r  smooth  
func t ion ing  

Learn t  about  
SHG Ru les  and 
respons ib i l i t i es 

26  P IRC Or ien ta t ion  
Tra in ing 

PRAWARDA 
C.T.C 

19 /8 /02  23  8  Mr .  A run  
Ba lamat t i  

Or ien ta t ion  
about  P IRC 
members  about  
respons ib i l i t i es 

Or ien ted  P IRC 
representa t i ves  
about  the  ro les ,   
respons ib i l i t i es   

27  Tra in ing  on  IPM PRAWARDA 
C.T.C 

20 /8 /02  
to  
21 /8 /02  

43  8  Mr .S .S .Kandaga l  
(AME)  

Or ien ta t ion  
about  
In tegra ted  Pes t  
Management  

Unders tood the  
impor tance  o f  
Ind igenous  
Pes t  
Management  

28  To  incorpora te  
Gender  in  Semester  
p lan  

PRAWARDA 
C.T.C 

20 /8 /02  
to  
21 /8 /02  

5  1  Mr .  Ne lson  
Roya l  

To  incorpora te  
the  Gender  
concept  in  nex t  
ac t ion  p lan 

Or ien ted  abou t  
Gender  concept  
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29 P IRC Or ien ta t ion  
Tra in ing 

VDS o f f i ce  
Hanumanthwad i  

26 /8 /02  12  8  Mr .  A run  
Ba lamat t i                        
Mr .  Basavara j  

To  or ien t  the  
VDS members  
about  P IRC 
ob jec t i ves  &  
respons ib i l i t i es 

Or ien ted  about  
P IRC ru les  and  
regu la t ions  

30  P IRC Or ien ta t ion  
Tra in ing 

VDS o f f i ce  
Kaud iya l  

28 /8 /02  15  3  Mr .  Basavara j               
Mr .  An i l  Kumar  

To  or ien t  the  
VDS members  
about  P IRC 
ob jec t i ves  &  
respons ib i l i t i es 

Or ien ted  about  
P IRC ru les  and  
regu la t ions  

31  Exposure  to  p i lo t  
w /s  a rea  by  
Sas tapur  fa rmers  

I l l ha l  28 /8 /02  15  0  VDS Pres iden t  &  
representa t i ves 

To know the  
W/S  ac t i v i t i es  
imp lemented  a t  
Hawa i i .  

Came to  know 
about  the  w/s  
par t i c ipa to ry  
p lann ing  &  
imp lementa t ion  
ac t i v i t i es  a t  
Hawa i i .  

32  Exposure  to  p i lo t  
w /s  a rea  by  
Sas tapur  fa rmers  

H .  Wad i  and 
N i rgud i .  

29 /8 /02  15   VDS Pres iden t  &  
representa t i ves 

To know the  
W/S  ac t i v i t i es  
imp lemented  a t  
Hawa i i .  

Came to  know 
about  the  w/s  
par t i c ipa to ry  
p lann ing  &  
imp lementa t ion  
ac t i v i t i es  a t  
Hawa i i .  

33  P IRC Or ien ta t ion  
Tra in ing 

PRAWARDA 
C.T.C 

30 /8 /02  11  7  PRAWARDA 
s ta f f  

To  or ien t  about  
compos i t ion ,  
ro les  and 
respons ib i l i t i es 

Unders tood the  
P IRC concep t  

34  Pest  &  D isease 
mapp ing  

P ro jec t  f i e ld  3 /9 /02  
to  
4 /9 /02  

5  1  Mr .  Kandaga l  Pest  &  d isease 
Mapp ing  

Fa l lowed  

35  P IRC Meet ing PRAWARDA 
C.T.C 

4 /9 /02  12  8  Arun  Ba lamat t i  Abou t  P IRC 
members ’  ro les  
and 
respons ib i l i t i es 

P IRC Members  
unders tood 
the i r  ro les 
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36 Or ien ta t ion  to  WMC 
On par t i c ipa to ry  
p lann ing  

M i r japur  WMC 
ha l l  

12 /9 /02  20  5  Mr .  Ra jkumar   
Mr .  Pandar i   
Mr .Revans iddha 

To know the  
p rob lems o f  
p lann ing  

Remain ing  
fa rmers  a lso  
go t  the  
knowledge  
abou t  w /s  
p lann ing  

37  Workshop on  
L i te ra tu re  
deve lopment .  

PRAWARDA 
C.T.C 

13 /9 /02  
to  
14 /9 /02  

14  2  AME Facu l t i es  
R .G.  Ku lka rn i  &  
PRAWARDA 
s ta f f  

P repara t ion  o f  
l i t e ra tu res  and  
t ra in ing  
mate r ia l s  on  
Sus ta inab le  
Agr i cu l tu re .  

Prepara t i on  o f  
T ra in ing  
Mate r ia l s  

38  S ta f f  exposure  V is i t  
to  MYRADA and 
BAIF  

Mo laka lmur  
and T ip tu r  

16 /9 /02  
to  
19 /9 /02  

8  0  MYRADA and 
BAIF  Facu l t i es  

To see the 
o ther  p ro jec ts  
and  ac t i v i t i es  

Learn t  about  
d i f f e ren t  
p lann ing  and  
imp lementa t ion  
methods 

39  ITK t ra in ing PRAWARDA 
Commun i ty  
Tra in ing  Cent re  

20 /9 /02  36  3  AME Facu l t i es P romot ion  o f  
Ind igenous  
techno log ies  

Learn t  about  
impor tance  o f   
ITK 

40  Exposure  to  VDS 
GC members   o f  
H .Wad i  

Ahmednagar  
WOTR 

23 /9 /02  
to  
25 /9 /02  

5  3  WOTR 
Facu l t i es .  

To see and 
learn  about  
wa tershed 
ac t i v i t i es  taken  
in  WOTR 

Learn t  about  
watershed and 
i t s  impor tance  

41  IFS  Or ien ta t ion  
Tra in ing . 

Prawarda CTC 
& N i rgud i  

28 /9 /02  
to  
29 /9 /02  

16  3  R .G.Ku lka rn i .  To  se lec t  the  
fa rmers  to  take  
up  IFS 

Learn t  on  
bas ics  o f  IFS ,  
se lec t ion  o f  
fa rmers  
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Annexure 3 
PRAWARDA - ISPWDK BIDAR PROJECT  STAFF ORGANOGRAM  

    B.G.Jawal i   Director      
    Dr.Arun Balamat t i   Coord inator      

ADMINISTRATION   PROGRAMME   
   Name  Designat ion   Name  Designat ion   Thrust  area  Focus v i l lage    
                

Key  s ta f f    V i t t a l  B .    Accountan t   Basavara j    Progr .Coord inator    W/S ,AP,CB,         
                      
    Nayum   Sys tem Manager   Ra jkumar     E .O Genera l    Agr i l .P roduc t ion    BN.Wad i    
                      
     Manga la    Secre ta ry   Laxaman Reddy   E .O Genera l    Genera l    I l l ha l    
                      
Suppor t  s ta f f    Veeresh   Dr i ve r  Pandhar i    E .O Techn ica l    W/S  rehab i l i t a t i on    M i r japur    

                      
    P ra tap    O f f .  ass is tan t   A ra t i    Documenta t ion  spec ia l i s t    T ra in ing /doc       
                     
    Sun i l    O f f i ce  secur i t y   Madhukar   E .O Fores t ry    Agr i l .P roduc t ion       
                
       An i l    Progr .Coord inator    IB ,  LP ,CS.       
                    
       P ramod   E .O Genera l    Genera l    N i rgud i /Kaud iya l   
  *CB-Capac i t y  bu i ld ing              
  WR-Watershed  rehab i l i t a t ion  Veeresh   GRAT   Ins tn .  bu i ld ing       
  AP-Agr i cu l tu re  p roduc t ion               
  D-Documenta t ion   Van i la    E .O Agr i cu l tu re    Agr i l .P roduc t ion    Sas tapur    
  * * IB- Ins t i tu t i on  bu i ld ing               
  G&E-Gender  &  Equ i ty   Revanas idda   E .O Techn ica l    W/S  rehab i l i t a t i on    H .Wad i    
  LP-L ive l ihood  p romot ion                
         Jayashree    GRAT   Ins tn .  bu i ld ing .       

                      
          Vacant    E .O.  Women Progr .Coord .   LP,Gender  &  Equ i ty      
      Vacant   Prog  Coord ina to r   LP  &  M.E .     
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Annexure 4: List/overview of documentations brought out during Semester I 
 

1 .  Pi lot  Micro-planning:  PowerPoint  s l ides on planning & implementat ion  

2.  PowerPoint  s l ides on PRAWARDA achievements t i l l  March 2002  

3.  Pi lot  Micro-planning in Hanumanthwadi  under ISPWDK project :  A process report 

4.  Phase- I  Consol idated report  

5.  Photo documentat ion on thrust  area wise of  semester - I 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


